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A Budget is:
ÅA plan/forecast

ÅList of priorities

ÅList of public needs

ÅDetermines services and service levels

ÅA proposal for capital improvements
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Process:
January/February: department heads begin to 
evaluate workload, trends, policy/regulatory 
changes which may impact budget.

February/March: Town receives annual 
adjustments from outside entities such as MCSO, 
Rural-Metro, County and State.

March/April: Administration begins to formulate 
budget. 

April: Budget workshops held to discuss and 
develop budget.

May: Preliminary budget and bottom line 
expenditures established.

June: Budget hearing held.

July:  Fiscal year begins
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1st of 3 Public Workshops:

Purpose is to:
Review with Department Heads:
ÅWork load

ÅCurrent needs

Discussion prioritizations for next fiscal year
Format:
ÅConversational between staff and Council

ÅGain clarity and create common understanding of 
Departmental priorities/issues/concerns for the next 
fiscal year. 

ÅIdentified goals and needs will help mold next fiscal 
ȅŜŀǊΩǎ ōǳŘƎŜǘ  



Core Services:
ÅAdministration:
Å Clerk - Public Records/Elections

Å Town Finances

Å Risk Management

Å Legal

Å Capital Improvements

Å HR

Å IGA/Contract Management

ÅCommunity Development:
Å Building Safety

Å Planning and Zoning

Å Code Enforcement

ÅMarketing:
Å Events

Å Public Relations

Å Communications

ÅMunicipal Court

ÅPublic Safety:
Å Fire Department

Å MCSO

ÅPublic Works
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Town Administration (2 FTEs):
ÅRole:

o Oversee daily management of Town Departments.

o Administer Town contracts.

o Submit/Manage Municipal Permits.

o Frequent meetings with Councilmembers, citizens, development interests, other regulatory 
and planning/development agencies.

o Write, review and/or manage all policies and regulations of the Town.

ÅWorkload:
ÅMS4 implementation.

Å Infrastructure Improvements:

o Water Acquisition

o Streets Pavement Maintenance

o Pedestrian Crosswalk improvements, other RFPs/RFQs

ÅOngoing meetings with Councilmembers, citizens, development interests, other regulatory 
agencies.

ÅBudget Impacts:
Å Inflationary increases on contracts, membership dues, utilities

ÅCensus 2020 MAG marketing fees
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Town Court (2 FTEs):
ÅRole:
ÅProcess all civil and criminal citations issued in Carefree and Cave Creek

ÅRespond to public inquiries

ÅMaintain accurate court records 

ÅDistribute monies received according to statute

ÅWorkload:
ÅIncreased citations due to change in MCSO leadership

ÅLegislative changes increase inquiries from public

ÅManage daily operations often with single staff member

ÅBudget Impacts:
ÅNew forms due to legislative changes

ÅIncreased operational costs
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Town Clerk/Treasurer (2 FTEs):
ÅRole:
ÅCare, custody and state mandated retention of all the records, books and papers for  the 

town, water company and cemetery.

ÅElection official responsible for all duties required by state statute.

ÅReceiving and safeguarding all monies that come and keep separate records and accounts for 
different funds. 

ÅSupports the Town Administrator as needed to allow him to effectively manage the Town. 

ÅWorkload:
ÅOversee daily staffing and workload assignments by support staff .

ÅDaily local banking, evidence of indebtedness, wire transfers, and  state budget reports.

ÅCoordinating employee benefits, town insurance and claims as needed.

ÅSupport the Town Attorney in drafting of legal documents and managing legal actions. 

ÅProcess, catalog and manage contract and state mandated  document and records of 
historical value, minutes,  ordinances, resolutions, and record retention and destruction on a 
timely basis. 

ÅBudget Impacts:
ÅRecord management and retention.

Å Transition from paper to Electronic Document Management System  (Laserfiche United to 
Avante).

ÅElection related activities, filings, publications and hosting.
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Marketing/Events (1 FTE):
ÅRole:
ÅOversee all of the Marketing and Press communications of the Town

ÅMaintain the overall branding and positioning messaging for the Town

ÅManage/maintain Town Events, the Calendar of Events and rental events

ÅServe as a liaison with Town businesses and residents

ÅWorkload:
ÅAll media planning and buying (traditional and digital media)

ÅEnsure timely communications to all audiences

ÅPress releases, web updates, monthly emails, social media communication, etcΧ

Å Function as Event Director for all Town-branded events

ÅEnchanted Pumpkin Garden, Christmas/Holiday events, Garden events, etcΧ

ÅOngoing meetings with core Town constituents

ÅBusinesses, residents, Town partners and clients, visitors, etcΧ

ÅBudget Impacts:
Å Largest segment is Events-related spending

Å 82% of budget request is related to Town event spending

ÅwŜǇƻǎƛǘƛƻƴƛƴƎ ƻŦ ¢ƻǿƴΩǎ ƻǾŜǊŀƭƭ ōǊŀƴŘƛƴƎ

Åά{ƻƴƻǊŀƴ 5ŜǎŜǊǘ ŀǘ ƛǘǎ CƛƴŜǎǘέ ŀƴŘ άYŜŜǇ ƛǘ /ŀǊŜŦǊŜŜέ
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Public Works (4 FTE):
ÅRole:
ÅMaintain/repair public facilities

Å Install traffic signs

ÅAssist in special events

ÅManage and maintain equipment

ÅWorkload:
ÅStorm clean-up

ÅShoulder maintenance

Å Tree trimming

Å Trash pick-up

ÅSignage maintenance

ÅBudget Impacts:
ÅNew Case tractor

ÅNew Isuzu Truck
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Planning Director and Zoning Administrator (2 FTEs):
ÅRole:
Å Responsible for updating and implementing the General Plan and other development-related documents.

Å Recommends updates/revisions to the Zoning Ordinance, Town Code, and Subdivision Regulations often based on 
State mandates.

Å Meets with Planning and Zoning Commissioners, Councilmembers, citizens, applicants, businesses, and property 
owners and interests to discuss development plans, cases and permits, and general development opportunities in 
Carefree. 

Å Reviews Zoning cases (administrative and public meeting/hearing), building permits (for Zoning), and right-of-way 
applications, including site visits, inspections, and construction preconference meetings.

Å Fields zoning and development questions as well as reviews/resolves code enforcement issues with Chief Building 
Official and Code Enforcement Officer.

Å Responsible for updates and creation of Town maps.

ÅWorkload (Current and Anticipated):
Å Continue processing the Hampton Inn:  Infrastructure Plans and Building Permit.

Å NEC Carefree Highway/Cave Creek Road: Infrastructure Plans , Final Site Plan(s), Building Permit(s).

Å Approximately 2-3 Text Amendments, 2-3 Special Use Permits, 5-6 Variances, 5-6 Mountainside Cases, 7-8 Zoning 
Letters.

Å Continue processing all other building permits and right-of-way permits.

Å StormwaterManagement (MS4) enforcement.

Å Participation in Census 2020:  Complete Count Committee and various tasks.

Å Answer walk-ins/phone calls/development questions /public records requests.

ÅBudget Impacts:
Å Special Project.

Å New employee (potential).
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Building Safety Division (1 FTE):
ÅRole:
ÅPerform inspections and plan reviews.

ÅIssue building permits.

ÅMeet with developers, homeowners, contractors and architects to resolve 
complex building code issues. 

ÅProvide safe guards for the public and property  related to construction.

ÅWorkload:
Å246 plan reviews for 2018.

Å3,478 inspections for 2018.

ÅInvestigate illegal construction.

ÅIssue stop work orders.

ÅBudget Impacts:
ÅProfessional fees. (Hampton Inn inspections and plan review)

ÅVehicle maintenance. (2012 Ford Escape)
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Code Enforcement (1 PTE):

ÅRole:
ÅComplaints

ÅCourt Duties/Bailiff

ÅBusiness Licenses (530 in FY 18/19)

ÅVendor Permits/Estate Sales/Office Backup

ÅWorkload:
ÅNo significant changes anticipated

ÅBudget Impacts:
ÅRepairs on 2012 Ford Escape
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Next Steps

DATE PURPOSE
April 23rd Budget overview of revenues & expenses
April 30th Draft of line item budget
May 7th Tentative budget/bottom line adopted
June 4th Budget Hearing to consider adoption
July 1st New Fiscal Year begins


