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Process:

January/February: department heads begin to
evaluate workload, trends, policy/regulatory
changes which may impact budget.

February/March: Town receives annual
adjustments from outside entities such as MCSO,
RuratMetro, County and State.

March/April: Administration begins to formulate
budget.

April: Budget workshops held to discuss and
develop budget.

May: Preliminary budget and bottom line
expenditures established.

June: Budget hearing held.
July: Fiscal year begins
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15t of 3 Public Workshops:
Q Purpose is to:
Review with Department Heads:

¢

%

fiscal year.

A Identified goals and needs will help mold next fiscal
&SI NQ&a o0dzR3ISU

A Work load

A Current needs

Discussion prioritizations for next fiscal year

Format:

A Conversational between staff and Council

A Gain clarity and create common understanding of
Departmental priorities/issues/concerns for the next
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Core Services:
A Administration

A Clerk- Public Records/Elections
A Town Finances
A Risk Management
A Legal

A Capital Improvements

A

A

C

HR
IGA/ContracManagement
ommunity Development:
A Building Safety
A Planning and Zoning
A Code Enforcement
A Marketing:
A Events
A Public Relations
A Communications
A Municipal Court
A Public Safety:
A Fire Department
A MCSO
A Public Works

A
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Town Administration (2 FTES):
ARole:

0 Oversee daily management of Town Departments.
0 Administer Town contracts.
0 Submit/Manage Municipal Permits.

0o Frequent meetings with Councilmembers, citizens, development interests, other regulatory
and planning/development agencies.

procedure AN : 0 Write, review and/or manage all policies and regulations of the Town.
administratio A Workload:

management A MS4 implementation.

dh‘ecting, O A Infrastructure Improvements:
- i 0 Water Acquisition

0 Streets Pavement Maintenance
0 Pedestrian Crosswalk improvements, other RFPs/RFQs

A Ongoing meetings with Councilmembec#jzens, developmeninterests,other regulatory
agencies

A Budget Impacts:

A Inflationary increases on contracts, membership dues, utilities
A Census 2020 MAG marketing fees
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Town Court (2 FTES):
ARole:

A Process all civil and criminal citations issued in Carefree and Cave Creek
A Respond to public inquiries

A Maintain accurate court records

A Distribute monies received according to statute

A Workload:
A Increased citations due to change in MCSO leadership
A Legislative changes increase inquiries from public
A Manage daily operations often with single staff member
A Budget Impacts:
A New forms due to legislative changes
A Increased operational costs
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Town Clerk/Treasurer (2 FTES):
A Role:

A Care, custody and state mandated retentioratiftherecords books and paper®r the
town, water company and cemetery.

A Election official responsible for all duties required by state statute.

A R_eceivin? and safeguarding all monies that come and keep separate records and accounts for
different funds.

A Supports the Town Administrator as needed to allow him to effectively manage the Town.
A Workload:

A Oversee daily staffing and workload assignments by support staff .

A Daily local banking, evidence of indebtedness, wire transfers, and state budget reports.

A Coordinating employee benefits, town insurance and claims as needed.

A Support the Town Attorney in drafting of legal documents and managing legal actions.

A Process, catalog and manage contract and state mandated document and records of
hlStOll‘ICba’l value, minutes, ordinances, resolutions, and record retention and destruction on a
timely basis.

A Budget Impacts:

A Record management and retention.

A Xranstie)tion from paper to Electronic Document Management System (Laserfiche United to
vante.

A Election related activities, filings, publications and hosting.




CAREFREE _

- ARIZONA

- p
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Marketing/Events (1 FTE):
A Role:
A Oversee all of the Marketing and Press communications of the Town
A Maintain the overall branding and positioning messaging for the Town
A Manage/maintain Town Events, the Calendar of Events and rental events
A Serve as a liaison with Town businesses and residents

A Workload:

A All media planning and buying (traditional and digital media)
A Ensure timely communications to all audiences
A Press releases, web updates, monthly emails, social media communicstixn,
A Function as Event Director for all Towranded events
A Enchanted Pumpkin Garden, Christmas/Holiday events, Garden egtaxs,
A Ongoing meetings with core Town constituents
A Businesses, residents, Town partners and clients, visgtoX,
A Budget Impacts:
A Largest segment is Eventslated spending
A 82% of budget request is related to Town event spending
AwSLRaAGAZ2YAYy3 2F ¢26yQa 20SNIff ON}YRAYS3
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Public Works (4 FTE):
A Role:
A Maintain/repair public facilities
A Install traffic signs
A Assist in special events
A Manage and maintain equipment

A Workload:

A Storm clearup

A Shoulder maintenance
A Tree trimming

A Trash pickup

A Signage maintenance

A Budget Impacts:
A New Case tractor
A New Isuzu Truck
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Planning Director and Zoning Administrator (2 FTES):

A Role:

A Responsible for updating and implementing the General Plan and other developeiated documents.

A Recommends updates/revisions to the Zoning Ordinance, Town Code, and Subdivision Regulations often based on
State mandates.

A Meets with Planning and Zoning Commissioners, Councilmembers, citizens, applicants, businesses, and property
onnefrs and interests to discuss development plans, cases and permits, and general development opportunities in

arefree.

A Reviews Zoning cases (administrative pablic meeting/hearing), buildinfq permits (for Zoning), and Fghtvay
applications, inCluding site visits, inspections, and construction preconference meetings.

A Fields zoning and development questions as well as reviews/resolves code enforcement issues with Chief Building
Official and Code Enforcement Officer.

A Responsible for updates and creation of Town maps.

A
A
A

A
A

A Workload (Current and Anticipated):

Continue processing the Hampton Inimfrastructure Plans and Building Permit.
NECCarefree Highway/Cave Creek Road: Infrastructure Plans , Final Site Plan(s), Building Permit(s).

f\p{groximately 23 Text Amendments,-3 Special Use PermitsgoVariances, B Mountainside Cases;& Zoning
etters

Continue processing all other building permits and rghtvay permits.
StormwaterManagement (MS4¢nforcement

A Participationin Census 2020: Complete Count Committee and various tasks.

A Answerwalk-ins/phone calls/development questions /public records requests
A Budget Impacts:

A Special Project.

A New employee (potential).
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Building Safety Division (1 FTE):
ARole:

A Perform inspections and plan reviews.
A 1ssue building permits.

A Meet with developers, homeowners, contractors and architects to resolve
complex building code issues.

A Provide safe guards for the public and property related to construction.

A Workload:
A 246 plan reviews for 2018.
A 3,478 inspections for 2018.
A Investigate illegal construction.
A Issue stop work orders.
A Budget Impacts:
A Professional fees. (Hampton Inn inspections and plan review)
A Vehicle maintenance. (2012 Ford Escape)
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Code Enforcement (1 PTE):
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§ = Ssocal ARole:
: T SAFETY B Z penATESED A Complaints
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cooE = LAWMAKERS = PHILOSOPHY £ A Court Duties/Bailiff
IMPLIED = R U L ES A Business Licenses (530 in FY 18/19)
WRITTEN Z = A Vendor Permits/Estate Sales/Office Backup
= ZREGULATIONS = A _
= E COURT £ STATUTES S Workload:
Oa UEJ ENII;ZBIRCE A No significant changes anticipated
POLICIE
0 FocLLog § ABudget Impacts:
3 A Repairs on 2012 Ford Escape
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Next Steps

¢ DATE  PURPOSE
| ’\ April 239 Budget overview of revenues & expenses
' April 36" Draft of line item budget
May 7"  Tentative budget/bottom line adopted
June 4 Budget Hearing to consider adoption
July ¥  New Fiscal Year begins




