Community Survey SurvegMonkeg

1. Please indicate your gender:

Response

Percent
Male | | 57.8%
Female | | 42.2%

answered question

skipped question

2. Please indicate which of the following age groups you fall within:

Response

Percent
25 or younger [ 0.2%
26t050 [ ] 9.9%
51to 75 | 78.3%
olderthan 75 [ 11.6%

answered question

skipped question

1of79

Response
Count

240

175

415

Response
Count

41

325

48

415



3. Please indicate the size of your household:

il —

3 [
4

Other (please specify)

H

4. Do you reside full time in Carefree?

Yes |

No [

Response
Percent

11.1%

75.4%

7.2%

4.3%

1.9%

answered question

skipped question

Response
Percent

79.5%

20.5%

If yes, please specify how long. If no, please specify location of residency.

5. Please describe what attracted you to Carefree.

20f79

answered question

skipped question

answered question

skipped question

Response
Count

46

313

30

18

415

Response
Count

330

85

249

415

Response
Count

388

388

27



6. How would you prefer to be notified regarding Town issues? (please check all that apply)

Town newsletter

Periodic email blasts

Town website (www.carefree.org)

COINS

Social media

Other (please specify)

Response
Percent

30.6%

49.0%

25.0%

58.7%

=

]

3.6%

4.4%

answered question

skipped question

Response
Count

126

202

103

242

15

18

412

7. Have you recently (within the last 6 months) attended a Carefree Town Council meeting?

Yes

No

Response
Percent

21.8%

78.2%

30f 79

answered question

skipped question

Response
Count

90

322

412



8. Crime prevention and law enforcement services are provided through a contract with
Maricopa County Sheriff's Office. How would you rate these services?

Response Response

Percent Count
Poor [] 3.0% 12
Fair [ | 12.0% 48
Good | 48.3% 193
Excellent | 29.3% 117
Not Applicable [_] 7.5% 30
Comments
84
answered question 400
skipped question 15

9. Fire and emergency (ambulance) services are provided through a contract with Rural
Metro Corporation. How would you rate this service?

Response Response

Percent Count
Poor [] 1.5% 6
Fair [] 3.0% 12
Good | 31.8% 127
Excellent | 49.3% 197
Not Applicable [ ] 14.5% 58
Comments 20
answered question 400
skipped question 15

4 0of 79



10. The Town's Public Works Department oversees the public (Town) streets and
maintains public facilities. How would you rate the maintenance of the public

infrastructure?

Poor

Fair

Good

Excellent

Not Applicable

Response
Percent

4.3%

14.3%

53.5%

]

[—

I
E—
d

26.3%

1.8%

Comments

answered question

skipped question

Response
Count

17

57

214

105

46

400

15

11. The Town's Zoning and Building Department oversee the implementation of the Zoning
Ordinance and Building Code. How would you rate these services?

Poor

Fair

Good

Excellent

Not Applicable

]
[

I
[
[E—

50f 79

Response
Percent

6.5%

15.3%

42.8%

20.5%

15.0%

Comments

answered question

skipped question

Response
Count

26

61

171

82

60

57

400

15



12. The Municipal Court processes criminal misdemeanors, criminal and civil traffic
violations, and Town Code violations. How would you rate the services of the Municipal
Court?

Response Response

Percent Count
Poor [] 2.5% 10
Fair [] 2.5% 10
Good [ ] 26.8% 107
Excellent [_] 9.0% 36
Not Applicable | | 59.3% 237
Comments 81
answered question 400
skipped question 15

6 of 79



13. The Carefree Water Company mainly services an area east of Black Mountain. If you are
connected to this water Company how would you rate their services?

Not a customer

Poor

Fair

Good

Excellent

Not Applicable

[

=

[

I
[
[

70of79

Response
Percent

11.9%

4.0%

10.4%

30.3%

22.0%

21.5%

Comments

answered question

skipped question

Response
Count

47

16

41

120

87

85

67

396

19



14. The Town of Cave Creek Water (Utility) Department mainly services an area west, north
and northeast of Black Mountain. If you are connected to the Town of Cave Creek's Water
Department how would you rate their services?

Not a customer

Poor

Fair

Good

Excellent

Not Applicable

Response
Percent

15.5%

7.8%

10.0%

13.3%

3.3%

Bt

| 50.3%

8 of 79

Comments

answered question

skipped question

Response
Count

62

31

40

53

13

201

39

400

15



15. Within the past 12 months, what departments have you had contact with? Please check
all that apply (If none apply please skip to question 18).

Response Response

Percent Count
Building Safety [__] 10.2% 20
Planning and Zoning | | 40.8% 80
Public Works [ 1] 23.0% 45
Code Enforcement [ | 18.9% 37
Town Administration | | 42.9% 84
Town Clerk/Finance | | 28.6% 56
Municipal Court  [] 4.1% 8
Receptionist | 56.6% 111

Other (please specify)

44
answered question 196
skipped question 219

9 of 79



16. Based upon this contact, how would you rate the courtesy of staff?

Response

Percent

Poor [] 3.8%

Fair [] 6.2%

Good [ ] 22.3%
Excellent | | 44.6%
Not Applicable [ ] 23.1%
Comments

answered question

skipped question

17. Based upon this contact, how would you rate the responsiveness of staff?

Response

Percent
Poor [] 3.8%
Fair [] 6.9%
Good [ ] 24.5%
Excellent | | 42.1%
Not Applicable [ ] 22.6%
Comments

answered question

skipped question

10 of 79

Response
Count

10

16

58

116

60

260

155

Response
Count

10

18

64

110

59

261

154



18. How would you rate your overall experience with staff?

Response Response

Percent Count

Poor [] 2.8% 9

Fair [] 6.6% 21

Good [ ] 25.9% 82

Excellent | | 37.7% 119

Not Applicable [ ] 26.9% 85
Comments

5

answered question 316

skipped question 99

11 of 79



19. There are a multitude of public and private services offered within and outside of the
community. Please check those services that are important to your quality of life.

Paratransit (on call transportation)

Access to medical facilities

Community college classes

YMCA

Library

Performing arts

Access to fine arts

Lecture series

Town Festivals

Free WIFI access within the Town
Center

Other (please specify)

Response
Percent

8.0%

60.0%

26.4%

37.1%

| 68.8%

40.3%

38.7%

20.3%

68.5%

[

=]

12 of 79

26.7%

10.4%

answered question

skipped question

Response
Count

30

225

99

139

258

151

145

76

257

100

39

375

40



20. How would your rate your quality of life in Carefree?

Excellent

Good

Average

Below average

Poor

Response
Percent

60.4%

34.5%

o m]

4.1%

1.0%

0.0%

answered question

skipped question

13 of 79

Response
Count

238

136

16

394

21



21. The Town funds programs and services through revenue generated by retail sales tax
NOT a property tax. Therefore, in order to sustain the revenues generated by the retail
sales tax, the Town should (check all that apply):

Response Response

Percent Count
Create incentives for commercial
property owners to reinvest in | 3.0% 268
. 0
their properties and attract new
business/investment
Attract a diverse range of new 20.8% 260
businesses o
Expand the Town marketing
. | 45.8% 168
campaign
Continue to improve the Town
I | 58.6% 215
Center (Easy Street & vicinity)
Continue to improve business
| 31.6% 116

signage

Other (please specify)

119

answered question 367

skipped question 48

Page 2, Q3. Please indicate the size of your household:

1 5 Sep 22, 2011 4:42 PM
2 6 Sep 21, 2011 2:25 PM
3 5 Sep 16, 2011 5:38 AM
4 2 adults 4 kids Sep 14, 2011 2:39 PM
5 5 Sep 6, 2011 3:31 PM
6 6 Sep 6, 2011 2:29 PM
7 6 Sep 4, 2011 2:06 PM

8 20 Aug 23, 2011 10:03 AM

Page 2, Q4. Do you reside full time in Carefree?



Page 2, Q4. Do you reside full time in Carefree?

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

7 months
17years

16 years

12 years

5 years

17 1/2 years
All year long.

12 years

Have lived in Carefree for seven years and we love it here.

Since March 2011

37 years

washington state
Thirteen years plus

22 yrs

6 years

South Haven, Michigan

9 yrs

6 years . Canyon Creek estates.

lllinois

7378 E Stevens Road
3 years

Six years

11 years

6 MONTHS

16 years

Michigan

3 years

since 1996. We have owned property in Carefree since 1985

We are AZ residents and are in Carefree 7 months and 5 months in our second

15 of 79

Sep 22, 2011 6:29 AM
Sep 21, 2011 7:59 PM
Sep 21, 2011 6:28 PM
Sep 21, 2011 6:20 PM
Sep 21, 2011 5:51 PM
Sep 21, 2011 3:52 PM
Sep 21, 2011 3:00 PM
Sep 21, 2011 1:33 PM
Sep 21, 2011 12:48 PM
Sep 21, 2011 12:15 PM
Sep 21, 2011 10:33 AM
Sep 20, 2011 5:40 PM
Sep 20, 2011 2:58 PM
Sep 20, 2011 11:13 AM
Sep 19, 2011 8:40 PM
Sep 19, 2011 6:56 PM
Sep 19, 2011 5:32 PM
Sep 19, 2011 4:58 PM
Sep 19, 2011 2:04 PM
Sep 19, 2011 11:36 AM
Sep 18, 2011 9:13 PM
Sep 18, 2011 4:27 PM
Sep 18, 2011 4:24 PM
Sep 17, 2011 2:14 PM
Sep 17, 2011 9:53 AM
Sep 17, 2011 8:55 AM
Sep 17, 2011 4:09 AM
Sep 16, 2011 2:20 PM

Sep 16, 2011 11:57 AM



Page 2, Q4. Do you reside full time in Carefree?

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

home in CA

10 years

5 years

On and Off for 22 Years
10 years

mn

18 years

15 years

nine years

Part time resident, living in flagstaff.

18 years

13 years Rolling Hills sub division
20 years

Texas

2 1/2 years

8 years

Riverwoods, lllinois

Almost 9 years, since late October, 2002.

We just started our 16 th year.
30 years
SkyRanch, Jan. - April

12 years

8 months in Carefree, AZ 4 months in Julita, Sweden (US Citizens and spouse
dual citizenship) Both Members of the The Swedish American Chamber of

Commerce

primary residence for 8 months, live in New York for 4 months

11yrs
6 years
10 years

since 2002

16 of 79

Sep 16, 2011 5:38 AM
Sep 15, 2011 7:13 PM
Sep 15, 2011 3:34 PM
Sep 15, 2011 2:55 PM
Sep 15, 2011 8:05 AM
Sep 15, 2011 2:22 AM
Sep 14, 2011 8:01 PM
Sep 14, 2011 6:41 PM
Sep 14, 2011 5:24 PM
Sep 14, 2011 4:17 PM
Sep 14, 2011 4:15 PM
Sep 14, 2011 3:03 PM
Sep 14, 2011 2:39 PM
Sep 14, 2011 2:35 PM
Sep 14, 2011 2:12 PM
Sep 14, 2011 2:01 PM
Sep 14, 2011 1:10 PM
Sep 14, 2011 12:53 PM
Sep 14, 2011 12:16 PM
Sep 14, 2011 12:04 PM
Sep 14, 2011 11:49 AM

Sep 14, 2011 8:50 AM

Sep 14, 2011 5:59 AM
Sep 13, 2011 4:49 PM
Sep 13, 2011 12:18 PM
Sep 13, 2011 10:37 AM

Sep 13, 2011 8:19 AM



Page 2, Q4. Do you reside full time in Carefree?

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

Mountain Brook, Alabama
18 yrs

Eighteen months.

7 years

Kirkland, WA

6years

the Boulders, 2047 Smoketree, Carefree, AZ

8 MONTHS

Carefree resident for almost 6 years
14 years

12 years

4 years

20 years

Ottawa, Canada.

11 years

1 year 2 months

6 years

6 months

10 yrs part time then 12 yrs full time
16 years

Eleven Years

since 1984

6 years

year round

since 1984-was married til 6 years ago

4 years
3 years

17 years

going on 4 yrs now in Carefree but have been in the Cave Creek Community

17 of 79

Sep 13, 2011 6:07 AM
Sep 12, 2011 8:00 PM
Sep 12, 2011 6:19 PM
Sep 12, 2011 4:19 PM
Sep 12, 2011 3:44 PM
Sep 12, 2011 10:50 AM
Sep 12, 2011 9:10 AM
Sep 12, 2011 9:00 AM
Sep 11, 2011 2:12 PM
Sep 11, 2011 12:27 PM
Sep 11, 2011 10:59 AM
Sep 10, 2011 8:31 PM
Sep 10, 2011 8:20 PM
Sep 10, 2011 4:41 PM
Sep 10, 2011 7:38 AM
Sep 10, 2011 4:35 AM
Sep 9, 2011 5:08 PM
Sep 9, 2011 5:08 PM
Sep 9, 2011 3:13 PM
Sep 9, 2011 12:18 PM
Sep 9, 2011 9:01 AM
Sep 9, 2011 7:52 AM
Sep 9, 2011 7:20 AM
Sep 8, 2011 8:15 PM
Sep 8, 2011 3:46 PM
Sep 8, 2011 2:25 PM
Sep 8, 2011 12:39 PM
Sep 8, 2011 12:35 PM

Sep 8, 2011 11:30 AM



Page 2, Q4. Do you reside full time in Carefree?

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

area for 12.

Since 1995, and have lived in the area since 1977
2+ years

19 years

since 1996

10 years

All year long for the past 8 years.
4 years

5 years

4+ years

12 years

27

10 years

since 1981/David Dennison

3 years

16 yrs

35 yrs.

8 years

Caledon, Ontario, Canada

3-5 months. Permanent residency in Sammamish, Wa.

11 yrs

14 years

18 years

5 years

15 years

Full-time 1 year / Part-time 5 years (Sedona 21 years)
10 years

17 years

11 years

18 of 79

Sep 8, 2011 10:59 AM
Sep 8, 2011 8:35 AM
Sep 8, 2011 8:24 AM
Sep 8, 2011 8:17 AM
Sep 7, 2011 10:31 PM
Sep 7, 2011 8:44 PM
Sep 7, 2011 6:17 PM
Sep 7, 2011 6:03 PM
Sep 7, 2011 5:24 PM
Sep 7, 2011 4:51 PM
Sep 7, 2011 4:15 PM
Sep 7, 2011 4:07 PM
Sep 7, 2011 3:02 PM
Sep 7, 2011 2:45 PM
Sep 7, 2011 2:16 PM
Sep 7, 2011 1:46 PM
Sep 7, 2011 12:06 PM
Sep 7, 2011 7:32 AM
Sep 7, 2011 12:23 AM
Sep 6, 2011 7:44 PM
Sep 6, 2011 2:57 PM
Sep 6, 2011 2:41 PM
Sep 6, 2011 2:35 PM
Sep 6, 2011 2:33 PM
Sep 6, 2011 2:22 PM
Sep 6, 2011 1:52 PM
Sep 6, 2011 1:41 PM

Sep 6, 2011 12:54 PM



Page 2, Q4. Do you reside full time in Carefree?

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

12 years

lived in Carefree for 7 years, Cave Creek for 7 years. Have a summer home in

Show Low for 6 years
13 years

10 years
Scottsdale
11 YEARS
Eight Years
7 years

1 + years

8 years
Eight years
19 years

6 years

Cave Creek

Carefree is our primary residence.

16 years
10 years
14 years
25 years
18 years
2 years
Since 1993
28 yrs

2 months.
8 years
20 yrs.

12 years

16 years

19 of 79

Sep 6, 2011 12:50 PM

Sep 6, 2011 12:29 PM

Sep 6, 2011 9:26 AM
Sep 6, 2011 9:19 AM
Sep 6, 2011 8:39 AM
Sep 6, 2011 8:17 AM
Sep 6, 2011 7:36 AM
Sep 6, 2011 7:00 AM
Sep 5, 2011 4:13 PM
Sep 5, 2011 1:41 PM
Sep 5, 2011 1:33 PM
Sep 5, 2011 12:35 PM
Sep 5, 2011 12:21 PM
Sep 5, 2011 11:48 AM
Sep 5, 2011 10:07 AM
Sep 5, 2011 10:05 AM
Sep 5, 2011 9:44 AM
Sep 5, 2011 9:23 AM
Sep 5, 2011 9:19 AM
Sep 5, 2011 8:43 AM
Sep 5, 2011 8:33 AM
Sep 5, 2011 8:28 AM
Sep 5, 2011 8:20 AM
Sep 4, 2011 6:28 PM
Sep 4, 2011 5:56 PM
Sep 4, 2011 5:20 PM
Sep 4, 2011 4:56 PM

Sep 4, 2011 4:48 PM



Page 2, Q4. Do you reside full time in Carefree?

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

seventeen years

5 years

Desert Mt.

Full time

7 years

27 years

4 months

20 years

Since June 2011
eleven years

12 years

Michigan

7 years

8 years, 3 months
29 years

20 years

7 months

15 & 1/2 years

11 years

on/off since 1968
32 years

Since 1995, out of Carefree in summer
10 years

Nine years full time resident
19 years

15 years

7118 e ridgeview pl
6.5 years

8 years
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Sep 4, 2011 4:47 PM
Sep 4, 2011 4:42 PM
Sep 4, 2011 3:37 PM
Sep 4, 2011 3:22 PM
Sep 4, 2011 2:36 PM
Sep 4, 2011 2:31 PM
Sep 4, 2011 2:06 PM
Sep 4, 2011 11:45 AM
Sep 4, 2011 11:34 AM
Sep 4, 2011 10:50 AM
Sep 4, 2011 9:30 AM
Sep 4, 2011 5:55 AM
Sep 4, 2011 2:04 AM
Sep 3, 2011 8:54 PM
Sep 3, 2011 7:43 PM
Sep 3, 2011 5:46 PM
Sep 3, 2011 5:15 PM
Sep 3, 2011 5:12 PM
Sep 3, 2011 3:17 PM
Sep 3, 2011 2:41 PM
Sep 3, 2011 1:42 PM
Sep 3, 2011 1:42 PM
Sep 3, 2011 1:40 PM
Sep 3, 2011 1:32 PM
Sep 3, 2011 1:21 PM
Sep 3, 2011 1:06 PM
Sep 3, 2011 12:34 PM
Sep 3, 2011 12:22 PM

Sep 3, 2011 12:11 PM



Page 2, Q4. Do you reside full time in Carefree?

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

Since September 1994
6 years
Kansas

5 years

12 months/year since 2001

3 years

12 months

11 years

CSRE

8 years

17 years

Los Angeles

12 years

6 years

3 years

4 yrs

12 months

All totalled over 25 yrs.
Rondo Beach

6 years

15 years

since 2003

26 years

six months a year

17 YEARS

We are in Carefree 9 months of the year. We leave for 3 months in the summer.

Have resided full time in Carefree for 12 years until this year and just begun
parttime summers away.

four years

21 of 79

Sep 3, 2011 11:43 AM
Sep 3, 2011 11:29 AM
Sep 3, 2011 10:48 AM
Sep 3, 2011 10:38 AM
Sep 3, 2011 10:30 AM
Sep 3, 2011 10:21 AM
Sep 3, 2011 10:03 AM
Sep 3, 2011 9:57 AM
Sep 3, 2011 9:52 AM
Sep 3, 2011 9:47 AM
Sep 3, 2011 9:44 AM
Sep 3, 2011 9:34 AM
Sep 3, 2011 9:20 AM
Sep 3, 2011 8:47 AM
Sep 3, 2011 8:40 AM
Sep 3, 2011 8:31 AM
Sep 3, 2011 8:25 AM
Sep 3, 2011 8:24 AM
Sep 3, 2011 8:06 AM
Sep 3, 2011 7:59 AM
Sep 3, 2011 7:14 AM
Sep 3, 2011 7:11 AM
Sep 3, 2011 7:04 AM
Sep 3, 2011 6:35 AM
Sep 3, 2011 6:29 AM
Sep 3, 2011 6:16 AM

Sep 3, 2011 5:52 AM

Sep 3, 2011 5:35 AM



Page 2, Q4. Do you reside full time in Carefree?

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

5 years

16 yrs

6 months

5 years currently

15 years, Carefree Highlands.
12 years so far.

YEAR ROUND FOR 9 YEARS
5.5 years

Since 1997

9 yrs

15 years

24 yrs

1.5 years

May 1999 (12 yrs)

4 years

21years

Just started our 16th year.
12 months a year

12 years

29 years

12 years

8 Months

Last 7 years

11 years

10 years

Northern Colorado

since 1971

11 years

az

22 of 79

Sep 3, 2011 4:29 AM
Sep 3, 2011 3:37 AM
Sep 3, 2011 3:35 AM
Sep 3, 2011 1:18 AM
Sep 3, 2011 12:53 AM
Sep 2, 2011 10:52 PM
Sep 2, 2011 10:47 PM
Sep 2, 2011 9:44 PM
Sep 2, 2011 9:27 PM
Sep 2, 2011 9:01 PM
Sep 2, 2011 8:49 PM
Sep 2, 2011 8:35 PM
Sep 2, 2011 8:29 PM
Sep 2, 2011 8:27 PM
Sep 2, 2011 8:14 PM
Sep 2, 2011 7:56 PM
Sep 2, 2011 7:53 PM
Sep 2, 2011 7:52 PM
Sep 2, 2011 7:50 PM
Sep 2, 2011 7:05 PM
Sep 2, 2011 7:03 PM
Sep 2, 2011 6:55 PM
Sep 2, 2011 6:41 PM
Sep 2, 2011 6:41 PM
Sep 2, 2011 6:19 PM
Sep 2, 2011 6:16 PM
Sep 2, 2011 6:14 PM
Sep 2, 2011 6:13 PM

Sep 2, 2011 6:13 PM



Page 2, Q4. Do you reside full time in Carefree?

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

12 years

12 years

7 1/2 months in Carefree, restof the year in Massachusetts. Carefree resident
All year here.

14 years

20 years

10 months

38042 North Scopa Trail

8 months

One year

We are here year round.

Since 1972 at 8743 Double Eagle Drive
SINCE 1996

16 years

12

12 years

5 Months per year.

17 years

12-Years

8

4 1/2 years part time, 2 fulltime

Page 2, Q5. Please describe what attracted you to Carefree.

Small town feel, large lots, safe.

quiet area

Beautiful terrain and small town/ semi rural environment.
beautiful views, small town, nice shops and restaurants

The quaint little town it use to be.

23 of 79

Sep 2, 2011 5:58 PM
Sep 2, 2011 5:45 PM
Sep 2, 2011 5:42 PM
Sep 2, 2011 5:41 PM
Sep 2, 2011 5:35 PM
Sep 2, 2011 5:33 PM
Sep 2, 2011 5:25 PM
Sep 2, 2011 5:13 PM
Sep 2, 2011 5:10 PM
Sep 2, 2011 5:04 PM
Sep 2, 2011 5:04 PM
Sep 2, 2011 5:00 PM
Sep 2, 2011 4:58 PM
Sep 2, 2011 4:54 PM
Sep 2, 2011 4:52 PM
Sep 2, 2011 4:51 PM
Sep 2, 2011 4:51 PM
Sep 2, 2011 3:50 PM

Sep 2, 2011 10:56 AM

Aug 26, 2011 11:16 AM

Aug 22, 2011 12:37 PM

Sep 22, 2011 4:42 PM
Sep 22, 2011 1:24 PM

Sep 22, 2011 6:29 AM

Sep 22, 2011 12:39 AM

Sep 21, 2011 7:59 PM



Page 2, Q5. Please describe what attracted you to Carefree.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

Natural desert, serenity, higher altitude

Quiet, quaint rural upscale setting.

everything

Quiet atmosphere, dark skies, large lots, low density development, tight zoning
Location, beauty, size of community

Small town character with proximity to all the conveniences of a large city. The
beautiful desert, low crime and property taxes.

The flying and living on the airport at SkyRanch.

Piece of property that we liked

Cave Creek's western lifestyle and open spaces

Rural, quiet, dark, natural beauty, wildlife, lots of space.
slow pace, spacious lots with beautiful desert landscapes
Black Mountain and the desert

beauty and quiet, slow enviroment

Its location and its raison d'etre

Uniqueness of down-town and surrounding neighborhoods, property available at
the time and proximity of the Tonto National Forest (USFS)

small town, no tax, away from the hussle, natural desert, dark skys
natural beauty

A friend invited me to visit 25 yrs ago and | like the ambience, weather, and laid
back atmosphere.

The beauty and small town feel.

Proximity to Phoenix, yet a small town feel with beautiful scenery

Lovely terrain, different and unique housing.

The natural beauty, quietness of our surroundings, wildlife and low crime rate.
open space

Lifestyle, Area, Desert Forest GC, beauty of land

Small town setting

Quiet - space - beauty

Location...metropolitan area access but quiet residential neighborhoods.

24 of 79

Sep 21, 2011 7:35 PM
Sep 21, 2011 6:28 PM
Sep 21, 2011 6:20 PM
Sep 21, 2011 5:51 PM
Sep 21, 2011 3:52 PM

Sep 21, 2011 3:00 PM

Sep 21, 2011 1:53 PM
Sep 21, 2011 1:33 PM
Sep 21, 2011 12:48 PM
Sep 21, 2011 12:48 PM
Sep 21, 2011 12:15 PM
Sep 21, 2011 10:33 AM
Sep 20, 2011 5:40 PM
Sep 20, 2011 4:24 PM

Sep 20, 2011 2:58 PM

Sep 20, 2011 11:13 AM
Sep 20, 2011 7:28 AM

Sep 20, 2011 6:50 AM

Sep 20, 2011 6:46 AM
Sep 19, 2011 8:40 PM
Sep 19, 2011 6:56 PM
Sep 19, 2011 5:32 PM
Sep 19, 2011 4:58 PM
Sep 19, 2011 2:04 PM
Sep 19, 2011 11:36 AM
Sep 19, 2011 10:27 AM

Sep 19, 2011 6:48 AM
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51
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53

54

55

56

57

58

beauty

location and small town feeling

The serenity and quaintness.

The views, the property, the small town feel

peaceful beauty of the desert away from the hustle and bustle of the city.

No street lights - quite - nice people.

no street lights, less congestion, large lot that kept me from too much intrusion

Living on hillside, away from Scottsdale but with plenty of restaurants and
shopping close by.

FRIENDS
location, weather
SkyRanch airport and patio homes.

Town center, scenery, restaurants

Out of the congestion and noise of mesa.We appreciate the quietness and fewer

BARKING dogs.
Upscale community and away from the city.
QUIET rural lifestyle beautiful scenery small town atmosphere

friends reside there and after visiting them many times we were so impressed
with everything about Carefree and the surrounding areas we bought a home

Location

great town to live in

Peace and quiet, far from masses of traffic and people.

Rural fee Ilwith good location and beautiful views

Natural surrounding, and where our is situated

Away from the city/lanscapes/climate

Closeness to mountains, hiking, large lot size

The house that was to be built

40 years ago, | attended ASU and visited carefree. Thought it would be a great
place for my parents and grandparents. They both bought homes in the

Boulders.

open spaces, low light pollution, clean, small town atmosphere
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Sep 18, 2011 9:13 PM
Sep 18, 2011 8:05 PM
Sep 18, 2011 6:54 PM
Sep 18, 2011 4:27 PM
Sep 18, 2011 4:24 PM
Sep 18, 2011 11:39 AM
Sep 17, 2011 6:06 PM

Sep 17, 2011 4:02 PM

Sep 17, 2011 2:14 PM
Sep 17, 2011 9:53 AM
Sep 17, 2011 8:55 AM
Sep 17, 2011 4:09 AM

Sep 16, 2011 6:42 PM

Sep 16, 2011 4:55 PM
Sep 16, 2011 2:20 PM

Sep 16, 2011 11:57 AM

Sep 16, 2011 11:10 AM
Sep 16, 2011 7:08 AM
Sep 15, 2011 4:31 PM
Sep 15, 2011 3:34 PM
Sep 15, 2011 2:55 PM
Sep 15, 2011 1:41 PM
Sep 15, 2011 12:44 PM
Sep 15, 2011 10:12 AM

Sep 15, 2011 8:05 AM

Sep 15, 2011 7:08 AM
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74

75

76

77

78

79

80

81

82

83

lifestyle

Sep 15, 2011 2:22 AM

A quiet community. One doesn't feel like you are living in a town. Since I'm from  Sep 14, 2011 10:44 PM

a very rural area.

Family

the location and the small town next to big city
pleasant winters

The school district

The beauty of black mountain, friendly people and a quiet community with good
outlooks.

Lifestyle, community and climate

open spaces quiet town, 13 years ago
The small town government. Low taxes.
Quaint, small town feeling

Atmosphere

Upscale restaurants and shops with the ability to get dirty by going around the
corner to Cave Creek.

We were attrached by the lifestyle
Zip Code

At first we were attracted to the friendly people and pleasant surroundings. Now
we come to enjoy all aspects of living in this terrific community.

Gorgeous, small-town with all amenities and close to Scottsdale and Phoenix.
Small community and pretty landlocked.
Beauty of the desert and low population. Friendly people.

Quiet, peacefull, upscale, geografic yet close to Cave Creek, Phoenix and
Scottsdale

Private airport, scenery, Far enough from Phoenix to avoid big city rush. Close
enough to occasionally enjoy the pleasures of the big city such as symphony,
etc.

The location and atmosphere

Flora & Fauna

Wild Life; Birdwatchers; Nature Lovers;

It's laid back lazy lifestyle is wonderful!!
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Sep 14, 2011 8:01 PM
Sep 14, 2011 7:02 PM
Sep 14, 2011 6:41 PM
Sep 14, 2011 6:24 PM

Sep 14, 2011 5:24 PM

Sep 14, 2011 4:17 PM
Sep 14, 2011 4:15 PM
Sep 14, 2011 3:56 PM
Sep 14, 2011 3:03 PM
Sep 14, 2011 2:39 PM

Sep 14, 2011 2:35 PM

Sep 14, 2011 2:26 PM
Sep 14, 2011 2:12 PM

Sep 14, 2011 2:01 PM

Sep 14, 2011 1:10 PM
Sep 14, 2011 12:53 PM
Sep 14, 2011 12:16 PM

Sep 14, 2011 12:09 PM

Sep 14, 2011 12:04 PM

Sep 14, 2011 11:49 AM
Sep 14, 2011 9:01 AM
Sep 14, 2011 8:50 AM

Sep 14, 2011 7:12 AM
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104

105

106

107

108

109

quiet, dark at night, able to have an acre of land here, Black Mountain views
Desert and mountains.

Quiet, no street lights, casual atmosphere

climate and natural beauty

The area is spacious and quiet, the town is small and attractive and rural.
Pleasant surroundings

Quiet, safe with big lots

Area - location

small town atmosphere, cooler climate (than Phoenix), cleaner air, good
governement

Lifestyle, weather,

Natural beauty, zoning, views, reduced noise
Beautiful location. Easy access to hiking.
Topography,cooler,large lots

The Boulders Community

climate, far enough from congestion of Phoenix and Scottsdale, affluent
community, proximity to family members

Quiet, beautiful views, proximity to Scottsdale/Phoenix
small town friendly atmosphere

large lots, not a lot of two stories houses, and the wild life.
Mountain views

climate, scenery, friends

IT'S VERY COOL...LAID BACK...AND THE HOUSE | LIKED AT BOULDERS
WAS THERE.

Location
Attractive town, beautiful home site.
large lots, no horses.

The beauty of the desert; the rustic feel of Carefree and Cave Creek; closeness
of hiking; fewer people and less glitz than Scottsdale

Beauty of the area ....... Smallness of town...... the weather.
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Sep 14, 2011 5:59 AM
Sep 13, 2011 4:49 PM
Sep 13, 2011 12:39 PM
Sep 13, 2011 12:18 PM
Sep 13, 2011 11:50 AM
Sep 13, 2011 10:37 AM
Sep 13, 2011 9:58 AM
Sep 13, 2011 8:44 AM

Sep 13, 2011 8:19 AM

Sep 13, 2011 6:07 AM
Sep 12, 2011 8:00 PM
Sep 12, 2011 6:19 PM
Sep 12, 2011 4:19 PM
Sep 12, 2011 3:44 PM

Sep 12, 2011 2:46 PM

Sep 12, 2011 1:54 PM
Sep 12,2011 11:47 AM
Sep 12, 2011 10:50 AM
Sep 12, 2011 10:01 AM
Sep 12, 2011 9:10 AM

Sep 12, 2011 9:00 AM

Sep 11, 2011 8:52 PM
Sep 11, 2011 8:20 PM
Sep 11, 2011 8:14 PM

Sep 11, 2011 3:52 PM

Sep 11, 2011 2:12 PM
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110 Beautiful high desert Small town atmosphere restrictions Sep 11, 2011 12:27 PM

111 small town peace and quiet Sep 11, 2011 10:59 AM

112 Beautiful desert area and eclectic community with a small town atmaosphere. Sep 11, 2011 8:35 AM
113 Natural environment. Sep 10, 2011 8:31 PM
114 quiet lifestyle desert beauty Sep 10, 2011 8:20 PM
115 It's Carefree, after all! Sep 10, 2011 4:48 PM
116 The surroundings, the town, the peace and quiet. The face that it is NOT Sep 10, 2011 4:41 PM
Scottsdale!
117 tranquility Sep 10, 2011 10:15 AM
118 environment small town Sep 10, 2011 7:38 AM
119 Serenity, quiet, clean environment, friendly people Sep 10, 2011 4:35 AM
120 large size of properties, proximity to nat'l forest, solid town government, proximity Sep 9, 2011 7:52 PM
to Cave creek & its history; affluence, elevation & relative cool compared to
Scottsdale or Phoenix, ease of commute to Phoenix, restaurants & bars,
121 The home we purchased but then we got to know Carefree and Cave Creek and Sep 9, 2011 5:08 PM
realized what a sweet wonderful town we live in.
122 open spaces, natural environment, beautiful views, small town atmosphere Sep 9, 2011 5:08 PM
123 25 years ago the remoteness Sep 9, 2011 5:04 PM
124 Just looked like a nice place to retire Sep 9, 2011 3:13 PM
125 The rural atmosphere and quaintness, not like Scottsdale. A town design like no Sep 9, 2011 1:15 PM
other in the Valley, open not cluttered up with a bunch of stuff not necessary in
the atmosphere.
126 It's beauty, size friendliness. Sep 9, 2011 12:27 PM
127 The natural beauty and expectation that the residential density would not Sep 9, 2011 12:18 PM
increase
128 the attractive place to live with a small town town friendly atmosphere. Sep 9, 2011 11:32 AM
Additionally, felt this would be a good investment for purchasing real estate.
129 Got a good deal on a nice building lot Sep 9, 2011 9:01 AM
130 1) beauty 2) sense of community 3) high standards Sep 9, 2011 7:52 AM
131 it is a great town, with wonerful people in a beautiful setting with all the amenities Sep 9, 2011 7:43 AM
at hand
132 peaceful and quite Sep 9, 2011 7:20 AM
133 location, atmosphere, small twon Sep 8, 2011 8:15 PM
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150

151

152

153

154

155

156

157

158

159

160

the immediate area and ambience - natrual setting

Natural desert setting; no cookie cutter homes, quiet, beautiful night skies, small
town

Slow peaceful lifestyle and the desert

beauty people-space-charm

The views from our property and low taxes compared to neighboring areas
Natural beauty and small town feel

natural beauty; homes on large lots (privacy)

Small town Friends A beautiful area

the fact that emergency services were part of the property tax vs. a service
which requires membership payments.

Beauty, open space, and lack of development.
Peaceful setting with wildlife and the abiliity to walk safely.
The natural desert surroundings, less traffic, cleaner lifestyle, etc.

The house | bought (a second home), its view at Black Mountain and the general
community, including Cave Creek. Low taxes was a factor too.

The beauty of the area, recommended to look here before anywhere else...
My office is located in the village.

Peace, beauty, slow pace and small town atmosphere

no stop lights no street lights no mail boxes no sidewalks no rift raft
Location and property value in 1978 when | moved to Carefree
Small town location.

No HOA, large lot sizes.

The beauty of the Sonoran Desert

people maintaining property

Skyranch airport

Tranquility

Employment & retirementin one town

property

climate/rural atmosphere
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Sep 8, 2011 7:49 PM

Sep 8, 2011 5:38 PM

Sep 8, 2011 5:30 PM
Sep 8, 2011 3:46 PM
Sep 8, 2011 2:25 PM
Sep 8, 2011 12:59 PM
Sep 8, 2011 12:39 PM
Sep 8, 2011 12:35 PM

Sep 8, 2011 11:30 AM

Sep 8, 2011 10:59 AM
Sep 8, 2011 10:27 AM
Sep 8, 2011 10:01 AM

Sep 8, 2011 9:34 AM

Sep 8, 2011 8:47 AM
Sep 8, 2011 8:35 AM
Sep 8, 2011 8:24 AM
Sep 8, 2011 8:17 AM
Sep 8, 2011 5:11 AM
Sep 7, 2011 10:31 PM
Sep 7, 2011 8:44 PM
Sep 7, 2011 6:17 PM
Sep 7, 2011 6:03 PM
Sep 7, 2011 5:24 PM
Sep 7, 2011 4:51 PM
Sep 7, 2011 4:15 PM
Sep 7, 2011 4:07 PM

Sep 7, 2011 3:02 PM
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170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

desert with its wildlife

was here on a consulting job, and found our peresent residence attractively
priced at that time

beautiful, rural environment; proximity to major metrepolitan area

The small town effect. Requirig all native plants and trees. Small town support.
Lifestyle climate and home values

Property taxes and quality of life

North Valley

Housing and Community

Complete community, control of bldg hts.

good town government, no property taxes for carefree,beautiful country

Quiet, uncrouded, laid-back atmosphere, great local shops and restrauants

It appeared to be a great location to retire and we have grandchildren in the area
as well.

The wide open spaces.
Small town and beauty of surroundings.

demographics of community, size of community, proximity to Phoenix and large
city ammenities

beauty and small town feel
Views and the access to amenities balanced with privacy.
Semi Rural. Ha.

Small community, Black Mountain, close to everything yet far enough away to
maintain a small town ambiance.

To be honest, it was simply the town name.
Desert Beauty, Relaxed atmosphere, Close to Phoenix metro but rural setting.
small town, mountain setting,

| grew up in the "Scottsdale - Paradise Valley" -- Carefree is what they were
many years ago, away from the City

Referral

School district caliber and size and proximity to spouses' place of work. Open
desert, larger home lots, not the hustle and bustle of Scottsdale.
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Sep 7, 2011 2:45 PM

Sep 7, 2011 1:46 PM

Sep 7, 2011 1:30 PM
Sep 7, 2011 12:06 PM
Sep 7, 2011 12:04 PM
Sep 7, 2011 11:23 AM
Sep 7, 2011 10:24 AM
Sep 7, 2011 7:32 AM
Sep 7, 2011 12:23 AM
Sep 6, 2011 7:44 PM
Sep 6, 2011 5:17 PM

Sep 6, 2011 4:14 PM

Sep 6, 2011 4:13 PM
Sep 6, 2011 3:39 PM

Sep 6, 2011 3:31 PM

Sep 6, 2011 2:41 PM
Sep 6, 2011 2:35 PM
Sep 6, 2011 2:33 PM

Sep 6, 2011 2:29 PM

Sep 6, 2011 2:22 PM
Sep 6, 2011 1:52 PM
Sep 6, 2011 1:41 PM

Sep 6, 2011 1:41 PM

Sep 6, 2011 1:40 PM

Sep 6, 2011 12:54 PM
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198

199

200

201

202

203

204

205

206

207

208

209

210

211

lifestyle, small town & combinned with Cave Creek, property values,
Quiet, nearby hiking, beauty

mountains, relaxed atmosphere, proximity to town of Cave Creek
Desert, moved from Baltimnore to Carefree in 1988

it's beauty and tranquility

The house we live in

The serenity

LOCATION

Rural environment.

Small town, friendly, clean and safe.

Weather and Location

The views & size of property.

Friendly people, beautiful backdrop, great weather. Have been here 26 years
and hope for many more.

scenic beauty, small town atmosphere, proximity to Phoenix, Scottsdale
Views & peaceful atmosphere

the larger lots and small town atmosphere

My realtor brought me out from Scottsdale last year and | fell in love with this
town. | bought a townhome in Montacino Carefree. | lived in Connecticut prior
to moving to Arizona.

Low taxes. Small community Town regulations

The land, views, out croppings of boulders, windy stagecoach road, cactus,
native landscaping, out of town but close to town feeling

Climate and location.
Lifestyle

The quiet and peacefulness. Away from the rat race yet close enough to drive to
it if needed.

small town
how beautiful it is
Peaceful surroundings, gentile residents, bucolic atmosphere.

Foothills location. Suburban feel. Close to major city.
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Sep 6, 2011 12:50 PM
Sep 6, 2011 12:34 PM
Sep 6, 2011 12:29 PM
Sep 6, 2011 9:28 AM
Sep 6, 2011 9:26 AM
Sep 6, 2011 9:19 AM
Sep 6, 2011 8:39 AM
Sep 6, 2011 8:17 AM
Sep 6, 2011 7:51 AM
Sep 6, 2011 7:36 AM
Sep 6, 2011 7:00 AM
Sep 6, 2011 6:41 AM

Sep 5, 2011 8:58 PM

Sep 5, 2011 7:13 PM
Sep 5, 2011 6:02 PM
Sep 5, 2011 5:42 PM

Sep 5, 2011 4:13 PM

Sep 5, 2011 1:41 PM

Sep 5, 2011 1:33 PM

Sep 5, 2011 12:54 PM
Sep 5, 2011 12:35 PM

Sep 5, 2011 12:21 PM

Sep 5, 2011 11:48 AM
Sep 5, 2011 10:10 AM
Sep 5, 2011 10:07 AM

Sep 5, 2011 10:05 AM
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223

224
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226
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228

229

230

231

232

233

234

235

236

small town feel near several larger cities and towns

Modest size, small government and a pleasant envirment.

location, size, people

The beauty of the desert landscape and knowing that people live here who
treasure it as much as we do and take care to preserve our natural desert. Also,
we love being a part of a small town.

the housing, size of properties

| am a native of AZ except for the first 15 years of my marriage in the San F Bay
area

Small town, serenity yet close the major shopping and medical offices

The size of the town, it's quietness, peacefulness, and beauty.

Quiet

Desert setting. Mountain views. Custom homes. Location within metro area.
The beauty of the area and a conservative, fiscally responsible board.

In the early 90's it was the beautiful desert and the sparsely populated area
without these damn big box stores.

Home resale value; smaller town atmosphere

the beauity of the local area and the small town atmosphure

away from the city, ha!

remote, quaint, small

Stores restaurants. Events

The beauty of the area, great restaurants and shops close by, residential zoning
(homes aren't packed together on small lots) and the Town's focus on
maintaining / preserving the desert environment.

The beauty of the area. The clean air. The space around our homes.

Low density housing, reputation, current residents' endorsement, location, terrain

The views and the outdoor activities

Lack of crime, small town

Beauty of the area w/5 acre lot size that would allow us to have horses.
Quiet, night skies. All is gone now

The small town feel and community esprit de corps. The town center within
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Sep 5, 2011 9:44 AM
Sep 5, 2011 9:23 AM
Sep 5, 2011 9:19 AM

Sep 5, 2011 8:43 AM

Sep 5, 2011 8:33 AM

Sep 5, 2011 8:28 AM

Sep 5, 2011 8:25 AM
Sep 5, 2011 8:20 AM
Sep 4, 2011 8:45 PM
Sep 4, 2011 6:28 PM
Sep 4, 2011 5:56 PM

Sep 4, 2011 5:20 PM

Sep 4, 2011 4:56 PM
Sep 4, 2011 4:48 PM
Sep 4, 2011 4:47 PM
Sep 4, 2011 4:42 PM
Sep 4, 2011 3:37 PM

Sep 4, 2011 3:22 PM

Sep 4, 2011 2:36 PM

Sep 4, 2011 2:31 PM

Sep 4, 2011 2:06 PM
Sep 4, 2011 11:46 AM
Sep 4, 2011 11:45 AM
Sep 4, 2011 11:43 AM

Sep 4, 2011 11:34 AM
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245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

walking distance of our home. It's part of the Cave Creek School District, too.

family, gods country, well managed town government, no property taxes, great
water co.

The Sonoran Desert, mountain views, the climate, comparatively low population
density, comparatively low real estate taxes, a meaningful town center within
walking distance of home, far away enough from Phoenix but close enough for
when you need it.

Open spaces, rural feel, controlled and well managed development.

natural beauty, and small town atmosphere

scenery and acreage available at more affordable price than closer to metro area
The open feel, strict zoning, small town feel

Terrain, smallness of Town, lack of blatant commercialism, quiet peaceful
community. At the time we came, the Town Council was strong on preservation
and the idea of keeping it as a residential, not commercial community.

Open space, large lots, no block walls, beautiful desert

open desert, dark sky, small town feel, relaxed lifestyle

Location, Location, Location.

ajob

The surroundings

the easy life style

Large Lots & Small Town setting

Residential community, large lot sizes, quiet, good schools

Low key desert environment

weather, particular golf club, small community

Beautiful open spaces in a quiet community.

Location

The surroundings, and peace and quiet.

open spaces, fresh air, slow speed limits and friendly people

Beauty of natural desert surroundings, mountains, climate, peacefull atmosphere

Home had no HOA

Peaceful, beautiful, privacy
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Sep 4, 2011 10:50 AM

Sep 4, 2011 10:44 AM

Sep 4, 2011 10:17 AM
Sep 4, 2011 9:30 AM
Sep 4, 2011 9:20 AM
Sep 4, 2011 8:35 AM

Sep 4, 2011 7:59 AM

Sep 4, 2011 5:55 AM
Sep 4, 2011 2:04 AM
Sep 3, 2011 8:54 PM
Sep 3, 2011 7:43 PM
Sep 3, 2011 7:03 PM
Sep 3, 2011 6:19 PM
Sep 3, 2011 5:47 PM
Sep 3, 2011 5:46 PM
Sep 3, 2011 5:15 PM
Sep 3, 2011 5:12 PM
Sep 3, 2011 4:21 PM
Sep 3, 2011 3:17 PM
Sep 3, 2011 3:11 PM
Sep 3, 2011 2:41 PM
Sep 3, 2011 2:21 PM
Sep 3, 2011 1:57 PM

Sep 3, 2011 1:42 PM
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280
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287

climate, ambience, Boulders, friendly folk

a lack of urban sprawl compared to cities like Phoenix.
the surrounding area

Proximity to my church.

Remoteness, climate, size, golf

Property value. Proper distance from Scottsdale/Phoenix. Climate
small unigue town

Quiet, quaint, no big city political issues

Horse property; privacy; proximity to a town center with basic retail amenities.
the natural beauty, quiet and small commercial core
Ambiance

Peace and quiet AWAY (!) from Phoenix.

Lifestyle, small community, beauty of surroundings
Friend

lot sizes,no hoa, views

close to work, quiet, not as hot as farther south

Location in the desert foothills and small town atmoshere.
A nice place to retire.

a friend

Spacious beauty

the right home in a good community.

size and quiet

quite, peaceful lifestyle

Terrain, size of lots, sufficient flexibility to build as desired, non-cookie cutter look
and feel, life style, climate (sometimes)

The high desert, resort feeling.

Sonoran Desert and originally the Boulders 23 years ago--full time only last 2
years.

size of lot (1 acre) for reasonable price in pleasant residential neighborhood, plus
like living in a small town where you can be involved quickly.
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Sep 3, 2011 1:42 PM
Sep 3, 2011 1:40 PM
Sep 3, 2011 1:38 PM
Sep 3, 2011 1:32 PM
Sep 3, 2011 1:21 PM
Sep 3, 2011 1:06 PM
Sep 3, 2011 12:34 PM
Sep 3, 2011 12:22 PM
Sep 3, 2011 12:11 PM
Sep 3, 2011 12:11 PM
Sep 3, 2011 11:43 AM
Sep 3, 2011 11:29 AM
Sep 3, 2011 11:04 AM
Sep 3, 2011 10:48 AM
Sep 3, 2011 10:40 AM
Sep 3, 2011 10:38 AM
Sep 3, 2011 10:30 AM
Sep 3, 2011 10:21 AM
Sep 3, 2011 10:19 AM
Sep 3, 2011 10:12 AM
Sep 3, 2011 10:04 AM
Sep 3, 2011 10:03 AM
Sep 3, 2011 9:57 AM

Sep 3, 2011 9:52 AM

Sep 3, 2011 9:47 AM

Sep 3, 2011 9:47 AM

Sep 3, 2011 9:44 AM
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quiet, peaceful neighborhoods; climate

| grew up in the Scottsdale area. Have always loved the northern areas closer to
mountains and history.

The Boulders; small town atmosphere, the desert & valley landscape, the
weather

the beauty and elevation

Wildlife, small town, sunshine most days, beautiful surroundings
Rural nature yet close to conveniences.

size of town, services available, desert landscape

We bought a home here and loved the location.

open area

Told to come here boy friends

Life Style

Home value.

open space,dark skys,small community,less government that a small town needs

we liked the house and area, which happened to be in Carefree
Conference in 1971 at the Carefree Inn and the peace and solitude
topography

ELEVATION, QUIETNESS, AVAILABILITY OF LARGE LOTS

lot location quiet, good neighbors, walk to town

More laid back life style.

High desert and lifestyle away from the lower valley.

natural beauty

Quaintness of small town life, beauty of the Sonoran desert, the town's zoning
ordinances.

Small town, scenic beauty

Beautiful area

Location, close to mountains, access to everything, and quaint village.
Was born here

High Desert, small town.
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Sep 3, 2011 9:40 AM

Sep 3, 2011 9:34 AM

Sep 3, 2011 9:31 AM

Sep 3, 2011 9:28 AM
Sep 3, 2011 9:20 AM
Sep 3, 2011 8:47 AM
Sep 3, 2011 8:40 AM
Sep 3, 2011 8:31 AM
Sep 3, 2011 8:25 AM
Sep 3, 2011 8:24 AM
Sep 3, 2011 8:06 AM
Sep 3, 2011 8:05 AM
Sep 3, 2011 8:04 AM
Sep 3, 2011 7:11 AM
Sep 3, 2011 7:04 AM
Sep 3, 2011 6:35 AM
Sep 3, 2011 6:29 AM
Sep 3, 2011 6:18 AM
Sep 3, 2011 6:16 AM
Sep 3, 2011 5:52 AM
Sep 3, 2011 5:35 AM

Sep 3, 2011 4:29 AM

Sep 3, 2011 3:37 AM
Sep 3, 2011 3:35 AM
Sep 3, 2011 2:58 AM
Sep 3, 2011 1:18 AM

Sep 3, 2011 12:53 AM
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327

328

329
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331

332

333

334

335

336

Quaintness and quietness. No street lights! Lots of animals. Space between the
homes where the animals roam.

PEACE,QUIET,SMALL TOWN FLAVOR NO PROPERTY TAX,AND NOW WE
HAVE A VIBRANT MATURE COUNCIL WORKING FOR THE COMMUNITY

the quiet neighborhood, large lots, slower pace

Large lots, peace & quiet, slow pace, little traffic, mountain views, wildlife.
Beautiful Sonoran Desert Setting with a Small Town Feel yet safe and well run.
Golf and weather

Serenity

Scenic area, open spaces, small town feel

Lifestyle

We loved the area's beauty and charm.

No Faux Cactus Cell Towers!!! | despise that the town council members sold out
my natural desert landscape by allowing these towers to be installed forever
altering my immediate property surroundings with environmental pollution.

the ambiance & small town feel

Small, well-run, well-layed out community. No political bickering. Desert
preserved. Mountains near by. No pollution. City amenities near, but not too
close. Financially stable. Future planning well thought out.

cooler than the rest of the valley

Small, quite town, without a lot of "regulations!" Unfortunately that has changed!
scenery and small town

Lot size privacy

Lived in the area and when we moved back Carefree was the first placed we
looked. We knew Carefree was to be our home. The name is nice also.

The feel of a small town yet with progressive programs,shows,Library,stores
close by large lots so people don't end up on top of each other,an excellent
building code and conservative councils

Liked the size and we were able to find our dream home in a now gated non-golf
community.

Small community. Mountain views
It is north of the Carefree Hwy, and when we returned to the Valley from 5 years

in Flagstaff after 40 years living in Valley we decided we were not live south of
Carefree Hwy.
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Page 2, Q5. Please describe what attracted you to Carefree.
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Location, weather, small town feel
Semi rural with amenities.
small town atmosphere

Rural life style. Natural desert surroundings Town reputation. Size of land
available.

Elevation, small town atmosphere, cooler temp. And proximity to Scottsdale.
Lifestyle

Away from the fray.

Rustic look and feel, scenery and wildlife but still close to Scottsdale and Phx.

Clean, quiet environment, Carefree Airport, no chain stores-Boo for Wal Mart.

Community & Lifestyle

Beautiful desert landscape, mountains, peaceful
Low taxes Quality of life Residential living areas
Winter weather and SkyRanch airport.

rural

housing, beauty, small town

Low density housing, little traffic, low crime rate, cooler temperatures than
Phoenix

peace
cooler weather and views

no street lights in my neighborhood, quiet, clean, small

It's location & general small Town charm

Ambiance, golf, Winter weather.

It was small with no schools.

Quiet community in a natural desert area.

First introduced to carefree by friends

size

Semi rural yet upscale nature of the community and the good schools
scenic beauty and higher income per capita and small town environment

Open space, desert landscape, custom homes
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Sep 2, 2011 6:16 PM
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Page 2, Q5. Please describe what attracted you to Carefree.

365 That is was very rural and quiet and no big stores. Unfortuantely that has all Sep 2, 2011 5:13 PM
changed
366 serenity, real estate Sep 2, 2011 5:13 PM
367 B_eauty, low taxes, small town but close enough to Scottsdale/Phoenix and Sep 2, 2011 5:13 PM
airport
368 Open Space, Quietness Sep 2,2011 5:11 PM
369 Unspoiled desert ,zoning ,proximity to major city Sep 2, 2011 5:10 PM
370 Mountains and small community. Sep 2, 2011 5:04 PM
371 North, out of the city ( scottsdale) and it's quite, open beauty. Small town feel. Sep 2, 2011 5:04 PM
372 At the time we moved, it was still desert. Sep 2, 2011 5:00 PM
373 Clean, low traffic, beautiful mountains and desert, small town feeling, not over Sep 2, 2011 4:59 PM
developed.
374 SKYRANCH AIRPORT Sep 2, 2011 4:58 PM
375 Natural desert, small town and proximity to national forest land Sep 2, 2011 4:57 PM
376 The beauty of the mountains. Sep 2, 2011 4:54 PM
377 one acre lots unique quiet lifestyle price/value Sep 2, 2011 4:53 PM
378 life style Sep 2, 2011 4:52 PM
379 The quiet and beautiful surroundings Sep 2, 2011 4:52 PM
380 Nature beauty. Small town that wnated to stay small. Sep 2, 2011 4:52 PM
381 Peace, Quiet and the scenery Sep 2, 2011 4:51 PM
382 Smal town feel, not chain restaurants or stores. Please keep it this way. Sep 2, 2011 4:51 PM
383 The lifestyle Sep 2, 2011 4:49 PM
384 location Sep 2, 2011 3:50 PM
385 Off the beaten track, quiet, contrast between CC and Carefree, size of home Sep 2, 2011 10:56 AM

386 Great neighborhoods and nice downtown area. Aug 26, 2011 11:16 AM

387 unique lifestyle Aug 23, 2011 10:03 AM

388 Quiet and ambiance of the desert Aug 22, 2011 12:37 PM

Page 3, Q6. How would you prefer to be notified regarding Town issues? (please check all that apply)

1 Carefree Truth Sep 17, 2011 6:07 PM
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Page 3, Q6. How would you prefer to be notified regarding Town issues? (please check all that apply)
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CAREFREE TRUTH IS NUMBER UNO!
none please

WiFi should be expanded for the Town to Offer a secure WiFi service maybe
through Google Routing!?

SN!

enclosure to water bill works well. For the next question: Have NOT attended CF
meetings because they're too early for working people(who also have to
commute)

E-mail reports/minutes after each Town Council meeting

A newsletter is a great thing because not everyone is electronically connected.
Older residents often don't have a computer and miss out on information as a
result.

Not at all.

We don't like junk mail.

Please keep you newsletter and blasts.

Water bill

on-line newsletter

CTracks@aol.com

Carefree Truth is a valuable informational vehicle.

Definitely NOT in the Sonoran News

Sonoran News

sonoran news

Sep 17, 2011 2:15 PM
Sep 14, 2011 9:01 AM

Sep 14, 2011 8:52 AM

Sep 12, 2011 8:01 PM

Sep 11, 2011 8:18 PM

Sep 9, 2011 12:20 PM

Sep 8, 2011 11:32 AM

Sep 7, 2011 3:10 PM
Sep 5, 2011 9:44 AM
Sep 5, 2011 9:24 AM
Sep 4, 2011 11:43 AM
Sep 3, 2011 9:47 AM
Sep 3, 2011 8:08 AM
Sep 2, 2011 8:48 PM
Sep 2, 2011 6:43 PM
Sep 2, 2011 4:55 PM

Aug 23, 2011 10:04 AM

Page 4, Q8. Crime prevention and law enforcement services are provided through a contract with Maricopa
County Sheriff's Office. How would you rate these services?

| know of no problems, but can't really say.

Don't have direct experience with Sheriff's officers, but believe our crime rate
reflects good service.

Carefree has been a well-known speed trap for years - this has damaged the
town economically

I've never felt safer anywhere I've lived.
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Page 4, Q8. Crime prevention and law enforcement services are provided through a contract with Maricopa
County Sheriff's Office. How would you rate these services?
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I have heard of several complaints re: the police force and specifically their traffic

enforcement conduct. Personally | have had no problems with police.

Have not had need for these services. Not visibly aware of presence of any law
enforcement in my area.

Really have no knowledge of the services
Good on traffic enforcement but | never see them cruising our neighborhood.
At times too much police presence.

Have only been resident for a little over one year and have not had an
opportunity to experience the service.

sheriffs office has a track record of being too heavy handed

Slow response time when called.

i think speeders have significantly increased because they do not fear being
stopped. Rarely if ever is there any attempt to enforce noise ordinance with
excessively loud motorcycles. the speed and noise have dramatically and
negatively impacted the quiet, peaceful atmosphere that was the reason for
moving here

have never had to deal with them and therefore do not have an opinion

do not become a speed trap for local deputies who are anxious to write tickets
During large events, like harolds special engagements, art showings,etc. The
police and city officials really come together and take appropriate measures to

control large crowds.

Visibility of Sherrifs dept. acts as deterent to crime. NEVER feel uncomfortable
walking around Town Center at night or down Tom Darlington.

While our home is located up in the hills, we are always happy to see County
Sheriff patrolling regularly. Because we do not live in carefree year-round it's
nice when we get stopped by the Sheriff and asked if we live in the area.
Lack of a real community responsiveness.

Police presence is obvious

No experience or involvement, but | imagine it works well for those who have.
Rate services as poor to fair. MCSO has poor leadership, does not work well
with other law enforcement agencies, does not know how to adequately
investigate an MVA, sagging morale, mismanagement of funds....there are so
many reasons not to use this agency. Need to research the feasiblity of
contracting with Scottsdale or Phoenix PD.

No exposure to it.

The traffic enforcement seems very heavy handed. Recently my husband was
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Sep 20, 2011 6:53 AM

Sep 20, 2011 6:49 AM

Sep 19, 2011 7:00 PM
Sep 19, 2011 5:59 PM
Sep 19, 2011 11:41 AM

Sep 17, 2011 4:04 PM

Sep 17, 2011 4:12 AM
Sep 16, 2011 5:22 PM

Sep 16, 2011 2:28 PM

Sep 15, 2011 1:45 PM
Sep 14, 2011 7:03 PM

Sep 14, 2011 5:30 PM

Sep 14, 2011 2:45 PM

Sep 14, 2011 2:09 PM

Sep 14, 2011 8:54 AM

Sep 13, 2011 12:22 PM

Sep 13, 2011 8:25 AM

Sep 12, 2011 2:07 PM

Sep 10, 2011 4:44 PM

Sep 9, 2011 5:18 PM



Page 4, Q8. Crime prevention and law enforcement services are provided through a contract with Maricopa
County Sheriff's Office. How would you rate these services?
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pulled over in his Golf Cart and made to tear the whole thing apart. He was kept
along the side of the road for an hour in 110+ degree heat. We had not put a
license on the cart and that is why he was pulled over. However, | don't believe
that is reason to treat my husband like some criminal. He's a law abiding, tax
paying citizen (a dentist for over 25 years).

corrupt

need 24 hour on site protection not just traffic ticket writers

| really don't know. We just purchased our home in April of this year.

Do not care for the police cars hiding behind trees, bushes , etc, to catch
speeders in the redicously low 25 mph zones.

no experience other than to say we feel very safe

We need our own police department. We need full time presence on Tom
Darlington for speeding and late night Cave Creek bar crowd. A DUI check point
on CC coming into Carefree would deter drunks to drive though our town.

Do not have enough data to make a judgment

Response is good when called. However, the deputy that sits in the turn lane on
Cave Creek Road just outside of the Lost Acres gate presents a hazard to
anyone needing to cross or utilize that turn lane. That turn lane services Lost
Acres and El Sendero residents. He needs to find a better location to park for
radar.

Is the "Boss Hog" image of the Sheriff's department is good for us? I'm really not
sure what they do besides speed traps and stopping hispanics who are
obviously are traveling to or from jobs.

over zealous traffic enforcement in the past. Appears better now

| don't like the speed traps even though I've never been ticketed

No contact with Crime prevention and law enforcement services.

| don't have an opinion on this. | refuse to read the town newspapers, don't know
how else to get info on the subject.

| have no experience with this.

victim of a burglery a few years ago-- had all information about perp-- sheriff's
office did NOTHING

| only see Sheriff cars during the day or at special events in the evening. Don't
they work at night? Stuff still happens at night.

I miss the Marshal but understand the economics of the situation. The Marshal
was able to handle things the Sheriff's office doesn't. Persistant barking dogs,
neighbor disputes. Not sure who does this now.

i hardly ever see an officer on duty in Carefree. its a joke a standing joke with
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Sep 9, 2011 5:11 PM
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Sep 9, 2011 11:41 AM
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Sep 8, 2011 12:42 PM
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Page 4, Q8. Crime prevention and law enforcement services are provided through a contract with Maricopa
County Sheriff's Office. How would you rate these services?
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our near and nearest neighbors about exchanging phone # because we'd be in
big trouble or dead before any law enforcemnt could or would respond.

Responsive

It seems that racial profiling is tolerated under this agreement.
Thankfully we have not needed the services.

Never used them.

Thankfully, have not had a reason to use this service.

Far better now that they stopped hiding in shrubs and cornering soccer moms
and seniors.

glad the traffic/speeding patrolling has decreased.

Overly picky on traffic violations such as speed. 25 mph is ridiculous

No experience with law enforcement yet.

They seem to go a great job with non urgent matters but the two times during my
residency in Carefree I've called about an urgent matter (both on a weekend in
the evening) they were in one case unresponsive and in the other, very slow in
arriving on the scene.

| have never had to use them.

Need more speed limit enforcement along Tom Darlington

| don't have knowledge of how they are working for us, so | cannot say.

a town that provides this service without a property tax, UNHEARD OF !

we haven't had to use them, but find the sheriffs office is present too often
enforcing the speed limits

Not enough coverage of speed control on any of the roads. Every day | see cars
exceeding the speed limit by ten or more MPH.

This is an outstanding relationship and we should work with MCSO to provide
whatever improvements we think we need. The Town of Carefree MUST NOT
bring in house or take on any task that isn't in its core competence. All that can
be outsourced should be. FYI there are many other things that need to be
outsourced as well. MCSO is a model to be followed not one to be eliminated.
| don't really know. | am not aware of any problems.

Haven't had any personal experience with law enforcement. | like the idea of
vacation watch on houses.

There is very little crime (other than traffic violations).

Have no real contact with the MCS
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Page 4, Q8. Crime prevention and law enforcement services are provided through a contract with Maricopa
County Sheriff's Office. How would you rate these services?
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the response time is too long

The Sheriffs serving this town are a little too arrogant and forceful for a
community made up primarily of seniors. As infrequent as my encounters are
with them, | find them to be unfriendly and aggressive.

The bulk of their activity seems to be parking in concealed locations to issue
over-the-limit citations to cars going downhill. I'd rather see them more often as
a visible presence around (moving) Carefree streets to give us a sense of
reassurance that we are being protected--from other than cars going faster than
25 mph. Sort of like the old precinct cop-on-the-beat who knew all the folks in
the neighborhood.

Speed control should be enforced at a higher level. (Cameras?)

MSCO has good and bad attributes. Their presence is @ times overwhelming
and in my opinion Carefree has a reputation for too many officers. Some people
are staying away from the Town because of their overwhelming presence. This
can't be good for the tourist portion of the Towns draw and ultimate spending of
the tourists.

| here that some of the officer+s like to try and intimidate the youth of our
community as they walk thru town. | understand trying to keep an eye out for
trouble

hard to know really as how does one gauge if the services are excellent until you
have a need for it or have been victimized in some way and had to reach out to
law enforcement. | know the presence of Sheriff's is certainly felt at all times.
They seem to be on every corner waiting to write tickets! :-)

don't know never had to use them or heard anything about them one way or the
other

The one time | called for a sheriff, an officer was at my door within 20 min as
promised. (non-emergency)

There have been incidents where the Sheriff's department did not react well

-Is noise decibel limit still needed? -A 4 lane, divided road thru town & people still
think 30 is too much? Tom Darlington, another 4 lane, divided highway is only
35 mph???? Let's LEAP into the 21th century! Maybe these "part-timer," "blue
hairs" that don't live here 365, 24/7, need to wake up!

It was much better before you cut back on our traffic enfocement, They do
absolutely no noise surveys al tho we spent lots of money and time giving them
meters and traing.We do not have a roaming police presence who is also
available to answer emergencies. Its evident that a bank could be robbed and
noone was avaiable immediately.With our large lots and sparse police around it
is scary

| do not like people to speed on Tom Darlington but they do

Not sure

No personal experience with law enforcement in Carefree. Good visibility. | feel
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Page 4, Q8. Crime prevention and law enforcement services are provided through a contract with Maricopa
County Sheriff's Office. How would you rate these services?
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safe in my community.

Three Sherriffs cars are at every "stopping of a car" accident, flat tire, etc.
Waste of time and money and staffing. Very grumpy and unfriendly people
working at the Sherriffs dept.

new to area, do not have enough info to comment

Attitude of MCSO is too abrasive on the average citizen. If you are a criminal
fine, but they seem to be looking for ways to get a reaction out of you. Our 50
year old friend who lives over by the Carefree resort was pulled over on his
bicycle and was told he could be taken to jail for not having ID. The Radar is
just plain over Kkill

?? I've never called them... | don't like how there sit waiting for people to go over
25 on Stagecouch Pass

I'm really not sure but there does not seem to be too much crime in Carefree that
| am aware of.

need to go back to two traffic cars to hold speeding down.

Sep 2, 2011 6:18 PM

Sep 2, 2011 5:17 PM

Sep 2, 2011 5:14 PM

Sep 2, 2011 5:11 PM

Sep 2, 2011 5:00 PM

Sep 2, 2011 5:00 PM

Page 4, Q9. Fire and emergency (ambulance) services are provided through a contract with Rural Metro
Corporation. How would you rate this service?

10

No experience here.

The fireman are pros; service [esp. emergency] is speedy and competent.
Increase in sales tax to pay for emergency services has contributed to slow retail
sales. Union labor at the fire department is expensive. Good facilitites and
equipment.

Don'[t know as we have not lived here long and have so far had no need of
these services.

Have not had to use these services

Have only been resident for a little over one year and have not had an
opportunity to experience the service.

Good community involvment, fire house is beautiful

Never used the service

Have not had to use these services. They seem to use sirens excessively since
we have few major intersections in town, the sirens could be held until they

reach Carefree Hgwy on TD

have never had to deal with them and therefore do not have an opinion
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can't seem to find there way around town, very slow response

Have not had any direct contact, but have heard no complaints, therefore they
get a "good rating" until they screw up.

no experiance but would be a cost-benefit concern
Have not had to utilize these services.

No experience

No experience, fortunately

Excellent (I think ? - haven't had to use them)

We had to call 911 for my husband 2 years ago and they were here in about 4
minutes which helped to save his life.

No exposure to it.

hope when contract renews wqge can get a better deal as they are using OUR
TRUCK AND HOUSE

| really don't know. We just purchased our home in April of this year.
not enough knowledge to comment

same answer

being able to get services like blood pressur reading is fabulous

I've only used the service for snake removal. I've had occasion where one of the
guys sent has not been professional.

Do not have enough data to make a judgment

Have utilized this service several times. The response was quick. However, as a
resident of Carefree, we should not receive a bill from Rural Metro. The Carefree
Fire Chief was gracious about addressing and correcting the issues. It was Rural
Metro's billing department that could not process it out. More than 4 times the
Chief had to address the issue which is a waste of his time. We received a notice
that is was going to collection, before it was finally closed. It bothers me to think
that this could be happening to and elder who is already ill and possibly paying
these bills because they don't know better. If Rural Metro is contracted by
Carefree then it address issues in a timely matter accurately.

Not sure what the contract is when they charge you for the services!
no personal experience

Carefree should never have built the fancy fire station and engine. The town is
not large enough to support it.

Have had no interaction with them-so, don't know

45 of 79

Sep 14, 2011 6:46 PM

Sep 14, 2011 2:45 PM

Sep 14, 2011 12:28 PM
Sep 12, 2011 6:22 PM
Sep 12, 2011 3:50 PM
Sep 11, 2011 8:54 PM
Sep 11, 2011 8:35 PM

Sep 11, 2011 2:16 PM

Sep 10, 2011 4:44 PM

Sep 9, 2011 5:10 PM

Sep 9, 2011 12:31 PM
Sep 9, 2011 11:41 AM
Sep 9, 2011 7:45 AM
Sep 8, 2011 3:49 PM

Sep 8, 2011 2:31 PM

Sep 8, 2011 12:42 PM

Sep 8, 2011 12:07 PM

Sep 8, 2011 10:33 AM
Sep 7, 2011 5:48 PM

Sep 7, 2011 4:15 PM

Sep 7, 2011 1:52 PM



Page 4, Q9. Fire and emergency (ambulance) services are provided through a contract with Rural Metro
Corporation. How would you rate this service?

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

See above.

| have no experience with this.

son was choking, | called 911, took fire dept. 20 minutes to respond-- neither
station could decide whose call it was. Luckily my son was fine, otherwise he
would have been dead!

Never had need for their services, thankfully.

Luckily, we haven't personally needed this service.

Responsive

Again, we have not had use for the service.

Never used it.

Thankfully, have not had a reason to use this service.

Fire service is over priced and will bankrupt the town. How many Carefree fires
have they extinguished since Carefree started paying and providing them 5 star
accommodations? Far less money could have provided a more comprehensive

emergency medical service.

Once | had a medical emergency and in the other case | had a rattle snake
caught in a fence and in both cases Rural Metro was prompt and did a great job.

| am very pleased that the Town owns the Fire Station and the equipment and
that we no longer need to have individual contracts with Rural Metro. This is a
great savings for all home owners in Carefree.

Once again | have never had to use them.

Fortunately, | have not needed fire or emergency services, nor have | heard
anything about them, so | cannot rate those services at this time.

SAME AS #8
we have not used them

| still don't understand why Carefree has to provide a corporation with equipment
and (e.g., Fire engine and building) to do their job.

Again, See #8 above. Don't screw this up. We don't need our own internal Fire
Department. We don't need to manage anything that we are not competent to
manage. Keep the outsourcing "as is". NO EMPIRE BUILDING PLEASE.

| have had no experience with these services, so don't really know.

No personal experience.

On the two occasions that we needed ambulance services, we found the bills to

be very high. Much higher than when we paid for our own fire protection and
ambulance service.
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great Carefree has its own department.

Thank goodness for the foresight of former Mayor Morgan!

again, don't really know for sure having never needed their service.

don't know never had to use or heard anything about them one way or the other
Difficult to rate this service when | haven't used them.

have never had to use these services

First Class

Every one has done a god job with this service,but it is quite expensive when we
provide the truck and the station.

Not sure - but do like the CPR classes

Past experience with Rural Metro was fast response time. | am pleased to have
a firestation within the town of Carefree.

new to area, do not have enough info to comment

Way too costly and this horse has been beaten to death. If RM did it with a profit
in subscription days for $800K a year with their own truck and building why are
we paying 1.2 and giving them a truck and a building? | had lunch with the RM
supervisor and he even admitted Carefree bought a truck that was under
powered and not enough clearance to get to many of the homes in Carefree. It
just a lot of poor decsion making.

S

I've never call them, I think they would be good.
Seems they are always out on calls as | hear them go by all the time.

Unfortunatly it is too expensive for the Town. We are eating away over half a
million dollars per year to supplement the contract...above the 1 % sales tax.

Assumption. Fortunately, have not required the use of these services
too damn expensive

haven't used the services

Sep 3, 2011 12:42 PM
Sep 3, 2011 11:08 AM
Sep 3, 2011 9:37 AM
Sep 3, 2011 6:38 AM
Sep 3, 2011 6:19 AM
Sep 2, 2011 9:55 PM
Sep 2, 2011 8:53 PM

Sep 2, 2011 8:06 PM

Sep 2, 2011 6:45 PM

Sep 2, 2011 6:19 PM

Sep 2, 2011 5:17 PM

Sep 2, 2011 5:14 PM

Sep 2, 2011 5:11 PM
Sep 2, 2011 5:00 PM

Sep 2, 2011 5:00 PM

Sep 2, 2011 11:03 AM

Aug 23, 2011 10:06 AM

Aug 22, 2011 12:39 PM

Page 4, Q10. The Town's Public Works Department oversees the public (Town) streets and maintains public
facilities. How would you rate the maintenance of the public infrastructure?

1

2

Streets could use better maintenance. On the other hand, the public restroom in
Town Center is a gem. Thank you for that!

It would be nice to see the medians maintained. All that money was spent to
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Page 4, Q10. The Town's Public Works Department oversees the public (Town) streets and maintains public
facilities. How would you rate the maintenance of the public infrastructure?

10

11

12

13

14

15

upgrade them, then the weeds all came in. Take a look at Tom Darlington from
town to Carefree Hwy.

Normally, | would say good job. However, the resurfacing of Cave Creek Road
(Tom Darlington to Pima) went form a nice smooth surface to a bumpy carnival
ride and it's shameful. The town should sue for its money back from the hack
contractor!

when will the last electric wires be below the surface?

General maintenace upkeep is sporatic - very nice in some areas, terrible in
others. Street islands, roadsides, are in desperate need of cleaning.

One of my biggest gripes with the Town of Carefree is NOT HAVING A SINGLE
TRASH COLLECTION COMPANY. Not only is it annoying to have several
different trash collection trucks going up and down our street several days a
week, but the heavy trucks are doing so much damage to our streets. The
streets in Carefree Shadows are a mess, with huge cracks. Part of this | believe
is due to the number and weight of the garbage trucks on the streets. Part of it is
because the "fixups" that have been done over the past few years have merely
been BANDAIDS. The top cover that is then laid on the streets is applied in such
a manner that the water runoff paths have been changed. Places in the streets
are now either higher or lower than previously, causing water to drain in new and
different ways, many of those ways detrimental to our properties. 1) SETTLE ON
ONE GARBAGE COLLECTION COMPANY FOR EVERYONE -- | don't care
which one, they all provide basically the same services for the same costs. 2)
HIRE A COMPANY TO FIX THE ROADS PROPERLY, not a slapdash, cosmetic
job that is already eroding less than a year after it has been "fixed."

| have an issue with the smelly waste treatment plant in the North Boulders
little seems to be done on the west side of black mountain

you can always find them looking for deer up spur cross, and always working on
special interest for town council

Good clean ups after storms.

Although the street maintenance seems adequate, often times there is litter
strewn along setbacks on Tom Darlington, and our part of Cave Creek RD.
Town Center area always picked up.

repairs always seem to be of poor quality

Case in point - streets in our area are "upgraded/maintained" by spraying wide
cracks with tar. Short term action rather than spending more $ to "do it once, and
get a long term solution.”

| like the town square and sundial area etc.

Pump house is an eyesore. There is a better solution!!! Roads are full of "huge"
cracks. Connections across roads are settling more and more. Need to find
responsible parties and have them pay for properly compacting and filling. If
they don't, make sure they do next time with clause in contracts. | understand
that money for maintenance is always an issue.
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Sep 19, 2011 5:59 PM

Sep 17, 2011 9:55 AM

Sep 15, 2011 3:00 PM

Sep 15, 2011 12:55 PM

Sep 15, 2011 8:08 AM
Sep 15, 2011 7:11 AM

Sep 14, 2011 6:46 PM

Sep 14, 2011 5:30 PM

Sep 14, 2011 2:45 PM

Sep 14, 2011 12:16 PM

Sep 12, 2011 8:11 PM

Sep 10, 2011 4:44 PM

Sep 10, 2011 8:20 AM



Page 4, Q10. The Town's Public Works Department oversees the public (Town) streets and maintains public
facilities. How would you rate the maintenance of the public infrastructure?

16

17

18
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24

25

26

27

28

29

30

31

32

same answer

Some roads seem like they are deteriorating. Brush is creeping into roads in
many areas. The dirt and gravel from washes are not always cleaned quickly
after major rains.

Always clean and neat. Bring visitors to the town center for shopping, dinning
and photos. | have heard from visitors that the plastic flowers in the ponds are
really tacky.

Need to have someone resurface/smooth the poor road surfacing done on Cave
Creek Road. Plus talk with Scottsdale about trimming or better removing the
small trees along Stage Coach Pass Road that hit cars and make for an unsafe
consition.

Who did the awful paving job on Cave Creek Road?

It is not necessary for two in a truck to drive through all the streets every
morning. If it is necessary to go every day one in the truick is enough. If there is
a problem the can call for assistance.

The center beam on Tom Darlington, should be up dated to native soil and
remove the rocks and replant the dead cactus.

I'd like to see more of the destructive mistletoe trimmed out of our trees.

Cave Creek Rd is a nightmare! Always under construction-- very slowly.
Shouldn't take so long to do any type of roadwork here-- no incliment weather!

Streets get cleared of rubble following the washes running in a timely manner.

It could be better. what we need is walking paths in this town. it is very
dangerous walking down tom Darlington. tourist and local could use a level
path. we all love to walk here a making is safer should be considered.

Changes are made as necessary and do not seem abusive.

Drive or walk around. Work on one major artery was shabby, leaving the road
surface rough and uneven. Every road project appears to have been undertaken
by DIY volunteers.

For example the stimulus money used to pave Cave Creek Road was a total
waste. It is worse than before.

Need to use street sweepers to clean up /after a storm, nut just bulldozers. Get
people to trim trees that know how to do so. See AZ Republic article of 8/27
"Sculpted tree can invite damage”. They should not be "trimmed" so that they
look like sticks. Town center looked beautiful before firing the woman who used
to doit. It hasn't looked nice since & all medians look awful. Turning the town
center into a cactus garden may improve its current appearance, but too bad the
beatiful, shaded, riparian looking garden was destroyed by mismanagement.

compared to most towns , outstanding.

the signhage is an improvement
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Sep 9, 2011 7:45 AM

Sep 8, 2011 2:31 PM

Sep 8, 2011 12:07 PM

Sep 8, 2011 10:33 AM

Sep 7, 2011 5:27 PM

Sep 7, 2011 4:15 PM

Sep 7, 2011 12:08 PM

Sep 6, 2011 2:29 PM

Sep 6, 2011 12:38 PM

Sep 5, 2011 9:09 PM

Sep 5, 2011 5:57 PM

Sep 5, 2011 12:24 PM

Sep 5, 2011 9:34 AM

Sep 5, 2011 8:29 AM

Sep 4, 2011 12:08 PM

Sep 4, 2011 11:03 AM

Sep 4, 2011 9:22 AM



Page 4, Q10. The Town's Public Works Department oversees the public (Town) streets and maintains public
facilities. How would you rate the maintenance of the public infrastructure?

33

34

35

36

37

38

39

40

41

42

43

44

45

46

This is a candidate for outsourcing. The town is too small to have this function
"in house".

don't know enough to rate

We have poor cable; town should do more to make Cox Cable provide good
service to all. The sewer people must be taken to task to provide better service.
Sewer roaches are unacceptable. In addition, public works tears up our private
roads and the "fixes" are not good. It happens over and over.

Need tiotrim along Rising Sun -sides of road

Services are good, however, residential streets are nearing an age for repaving,
not just crack patches and sealing that barely lasts two years.

Roads in rough shape; until recently town center poorly maintained,;

| am happy with quick street cleaning after severe rains.

Gravel on all streets

Better landscaping maintenance would be nice.

Kudos for the strom clean up they do a great job. | dotn thnik the streets are 1/2
a bad as some say. Try living back east. The water company workers seem to
goof off a bit. They are in no hurry, | see them goofing off in Cow Track and they
often stop and watch deer for 15 minutes at a time. Agin we had a water
company run by 1 old guy and now it takes 3 guys in a truck to dig a hole. By
the way thank you for not using the darm deforestor machine any more on the
dies of the roads. That thing is terrible and ruins the neighborhood look.

I like how they widened Stagecouch Pass - | thought they were going to clean up
the weeds along side the roads, cut them back better......

The streets and public facilities are clean.
Exception is the lack of annual maitenance to the cracks in the streets.

plants on the roadways are not maintained as they are
DC ranch

for example @

Sep 3, 2011 5:57 PM

Sep 3, 2011 2:45 PM

Sep 3, 2011 9:54 AM

Sep 3, 2011 8:27 AM

Sep 3, 2011 5:57 AM

Sep 2, 2011 8:58 PM
Sep 2, 2011 6:19 PM
Sep 2, 2011 6:18 PM
Sep 2, 2011 5:44 PM

Sep 2, 2011 5:14 PM

Sep 2,2011 5:11 PM

Sep 2, 2011 5:00 PM
Sep 2, 2011 5:00 PM

Sep 2, 2011 4:55 PM

Page 4, Q11. The Town's Zoning and Building Department oversee the implementation of the Zoning Ordinance
and Building Code. How would you rate these services?

Seems as though some sights along Cave Creek Rd could be cleaned up..but
this may be Cave Creek and not Carefree.

Although | still spot more code violations than the town's acting code

enforcement inspector, it could be worse (if we lived in south Glendale or
Phoenix). .
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Page 4, Q11. The Town's Zoning and Building Department oversee the implementation of the Zoning Ordinance
and Building Code. How would you rate these services?

3

4

10

11

12

13

14

15

16

17

18

19

20

21

22

have not evaluated
Inconsistancies are very apperant
no experience

several years ago, my neighbor was allowed to build an addition to his home
which blocked my unobstructed view of Black Mountain

Concerned over some of the building permits that have been approved.
Whether they really are keeping with the original concept of the Town.
Architecture designs and colors that blend with the desert. Also over-building of
business space. There are a lot of empty office/business locations. Wish some
of the original desert areas had not been bulldozed for projects that are now
bankrupt and never completed. | miss those native plant areas and wildlife.

you seem to pick and choose which laws you will enforce

Haven't got the impression that they are difficult to work with or are anti business

or development.

Before | retired | was a residential builder, we did some remodeling to our home
last year and while going through the permitting process and subsequent
building inspections, | found the building department to not only be
knowledgeable but also helpful. From the office staff to the field inspector it was
the best experience | have ever encountered.

may be too restrictive

Actions seem to be inconsistent.

Seems to be some inequal distrbution of allowances/exceptions with some folks.
There also seem to be some really ugly designed houses going up or
rennovated in the area. We don't appreciate those "exceptions" when others get
grief over small zoning issues.

there is more about what a person cannot do rather than any assistance in
finding a way for someone to comply with ordinances

No experience
| have no knowledge of this department.
Too much controversy over signage/duplication.

| like the fact that there are no tall buildings, no neon signs etc. It needs to stay
as a small town.

rules need to be followed not just favors granted
| don't know enough about it to judge.
not enough knowledge to comment

same
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Sep 15, 2011 3:00 PM
Sep 15, 2011 1:45 PM

Sep 15, 2011 8:08 AM

Sep 14, 2011 10:52 PM

Sep 14, 2011 6:46 PM

Sep 14, 2011 2:45 PM

Sep 14, 2011 2:09 PM

Sep 14, 2011 12:28 PM
Sep 14, 2011 12:16 PM

Sep 13, 2011 12:42 PM

Sep 13, 2011 8:25 AM

Sep 12, 2011 3:50 PM
Sep 12, 2011 2:07 PM
Sep 11, 2011 8:35 PM

Sep 10, 2011 4:44 PM

Sep 9, 2011 5:10 PM
Sep 9, 2011 12:31 PM
Sep 9, 2011 11:41 AM

Sep 9, 2011 7:45 AM



Page 4, Q11. The Town's Zoning and Building Department oversee the implementation of the Zoning Ordinance
and Building Code. How would you rate these services?
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34

35
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37

38

39

40

| had damage to my property when a home was being built next to mine. Build
code were not enforced even when | brought it to the attention of the inspector.

Do not have enough data to make a judgment

Your forms are unclear and difficult to complete. Determining the fee structure as
it applies to your application is unclear. No where on that form does it indicate
that the Department will calculate the correct amount. Yet the clerk with happily
take your check and then no one returns the overage if the work isn't done. Was
not a good experience.

Some of the new signage on Cave Creek Road is not appealing to me. lacks
some of the character of the old signage.

Only experience...took long time to rid airbiome derelect house

no contact with them.

Always very responsive.

rules seem to be changed at a whim. Tired of the B.S.! | asked to extend my
fence 5' and was told absolutely NO. My neighbor built a large garage less than
10' from my property line & he was given full permission, plus he was able to
fully extend his fence/landscape beyond the LOD. Bribe? Nepitism? You tell me!
| think they are over zealous with some of the enforcement. | would like to see
some of the ordinances changed, even if for only a couple of years to get

through the recession.

Lowe's never should have been built. It opened the door for Cave Creek to build
Walmarts. Why | moved to Carefree - rural environment - no longer exists.

Night time light pollution (unshielded lights) seem to be ignored. Too much
emphasis on dark (low reflective light value) house paint. Dark colors absorb
more heat, not smart in our environment.

our neighbor built their driveway over a wash and every big rain it backs up in
our backyard. i cant believe Carefee zoning and building dept ok this. the drains
are too small to handle a large amount of water in such a short amount of time.

Telling people what plants they can use is socialism. Staffing a function that has
been essentially idle since 2007 is obscene.

Once again, | am unfamiliar with this area.

The signage in the town has become more & more "trashy". We certainly do not
need more nor do we need the banners. Just more garbage!!

| don't know enough about this part of our town, at this point, to offer an opinion.
we have not used them but have heard they can be difficult

This function absoulutely be outsourced to a private engineering firm or
combinded with Cave Creek. It would save us a ton of money.
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Sep 8, 2011 12:42 PM

Sep 8, 2011 12:07 PM

Sep 8, 2011 10:04 AM

Sep 7, 2011 5:48 PM
Sep 7, 2011 1:52 PM
Sep 6, 2011 2:39 PM

Sep 6, 2011 12:38 PM

Sep 6, 2011 9:26 AM

Sep 6, 2011 7:54 AM

Sep 5, 2011 9:09 PM

Sep 5, 2011 5:57 PM

Sep 5, 2011 9:34 AM

Sep 4, 2011 2:40 PM

Sep 4, 2011 12:08 PM

Sep 4, 2011 11:37 AM
Sep 4, 2011 9:22 AM
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Page 4, Q11. The Town's Zoning and Building Department oversee the implementation of the Zoning Ordinance
and Building Code. How would you rate these services?
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53
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55
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57

I have not been here long enough to have an educated opinion about these
things. However, it appears to me to be working well.

don't know enough to rate

Never used

No assessment.

The new signs are too "circus-like". | wish they were more sophisticated.

Have no personal experience with this yet.

very slow in responding to requests

Good initial application and good intentions, but not enforced.

| think they should regulate how and where builders and subcontractors can park
in your neighborhood while working. Sometimes, Stagecoach Pass is down to
one lane near my home because of construction workers parking on the road.

Too many "Warning Signs" for crosswalks ... Intimidating, nuisance, Eyesore

Allowed for the cell towers invasion of my natural desert surroundings. Very
upset about this!

There is an unfinished house across the street from our home that has been
unfinished for 2 years. The yard is overgrown with weeds, house unpainted,
garages unfinished. Does not look like Carefree. | have complained to town hall.
Nothing has been done.

Permits, etc. seem to take far longer than necessary.
Stories from people | know that buikd here are that if you know somebody it

goes well if you dont you are screwed. My data comes form both sides of that
last equation.

???
Give me another year as a resident and | will be in a better position to rate

smart and dedicated folks

Sep 3, 2011 5:21 PM

Sep 3, 2011 2:45 PM
Sep 3, 2011 2:28 PM
Sep 3, 2011 11:54 AM
Sep 3, 2011 9:54 AM
Sep 3, 2011 9:37 AM
Sep 3, 2011 6:38 AM
Sep 3, 2011 5:57 AM

Sep 3, 2011 5:39 AM

Sep 2, 2011 9:04 PM

Sep 2, 2011 8:44 PM

Sep 2, 2011 6:47 PM

Sep 2, 2011 6:15 PM

Sep 2, 2011 5:14 PM

Sep 2, 2011 5:11 PM
Sep 2, 2011 5:10 PM

Sep 2, 2011 4:55 PM

Page 4, Q12. The Municipal Court processes criminal misdemeanors, criminal and civil traffic violations, and
Town Code violations. How would you rate the services of the Municipal Court?

1

3

Don't know
Never been to court.

My impression is that the sessions are well run and cost effective.

53 of 79

Sep 22, 2011 6:32 AM
Sep 21, 2011 6:23 PM

Sep 21, 2011 3:58 PM



Page 4, Q12. The Municipal Court processes criminal misdemeanors, criminal and civil traffic violations, and
Town Code violations. How would you rate the services of the Municipal Court?

4

10
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12
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22

23

24

25

26

27

Close the court or combine with Cave Creek to save money. Very expensive Sep 21, 2011 12:54 PM
and not needed.

can't comment at this time as we have only lived here a short time and we have Sep 21, 2011 12:22 PM
not had any dealings with the court here

Can't comment as I've never been involved. Sep 19, 2011 5:59 PM
Have not had to use this service Sep 19, 2011 11:41 AM
| just do not know Sep 17, 2011 9:55 AM
| have no knowledge of the workings of the municipal court in Carefree. Sep 16, 2011 6:48 PM
have never been in Carefree court system Sep 16, 2011 2:28 PM
Do not have any idea. Sep 15, 2011 2:49 PM
no experiences Sep 15, 2011 1:45 PM
| had an expired tab on my car - | was turning it in that day. Got a ticket - ok - Sep 14, 2011 3:59 PM

Wanted to talk to a judge about it - There is not one! The lady behind the counter
said she was the one and could do nothing about it - $560 fine. They are getting
paid too much!!!

Haven't had experience or heard anything. Sep 14, 2011 2:45 PM
no experience Sep 14, 2011 12:28 PM
No experience Sep 14, 2011 8:54 AM
Would suggest using Scottsdale courts as cost savings opportunity Sep 13, 2011 12:22 PM
Not really needed or cost justifiable - should be consolidated with CCreek. Sep 12, 2011 8:11 PM
No experience in this area Sep 12, 2011 4:22 PM
Don't know Sep 12, 2011 3:50 PM
I have no knowledge about the Municipal Court Sep 12, 2011 2:07 PM
Have not had any issues, except | keep reading about the court fining, etc. Sep 11, 2011 8:35 PM

people who then seem to get away with ignoring the dicipline levied which
encourages repeat offenses.

No basis on which to judge Sep 11, 2011 3:53 PM

have no direct knowledge but haven't heard anything derogatory, thus the "good" Sep 11, 2011 11:04 AM
rating

No exposure. Sep 10, 2011 4:44 PM
court should be combined with cave creek. too costly for what we get Sep 9, 2011 5:10 PM
never had to go Sep 9, 2011 3:14 PM
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Page 4, Q12. The Municipal Court processes criminal misdemeanors, criminal and civil traffic violations, and
Town Code violations. How would you rate the services of the Municipal Court?
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Have never been involved with the court.

| don't have any first hand knowledge about the court. | don't really think such a

small town as Carefree would need to have such a court right here.

| don't know enough about it to judge.

not enough knowledge to comment

| have no experience with the Municipal Court to have an opinion.
same

Do not have enough data to make a judgment

Why not save some money by combining Carefree and Cave Creek Courts
| don't have enough knowledge on our court to comment.

no experience

no experience

Carefree is a tourist town it doen't need speed traps.

no contact with them..

No experience with this.

This information does not seem to be available to the general public.
Have no experience.

Again, haven't experienced.

Do we need a Municipla Court house here? Were a small town and its
expensive!

| have not used
Don't know.

no personal involvemnet, but why do we need it.

A court for Carefree is like a cannon for rodent control. A financial albatross.

| have had no dealings and cannot rate this.
I have no basis for scoring

| have not needed to avail myself of the Court's services, nor have | heard
anything about them, so | cannot rate those services at this time.

Unfamiliar with this area of service

No expereience (thankfully)!
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Sep 9, 2011 11:41 AM
Sep 9, 2011 9:05 AM
Sep 9, 2011 7:45 AM
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Sep 8, 2011 10:33 AM
Sep 7, 2011 6:21 PM
Sep 7, 2011 5:48 PM
Sep 7, 2011 4:18 PM
Sep 7, 2011 4:15 PM
Sep 7, 2011 1:52 PM
Sep 6, 2011 2:39 PM
Sep 6, 2011 2:29 PM
Sep 6, 2011 7:54 AM
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Sep 5, 2011 10:09 AM
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Sep 4, 2011 3:28 PM

Sep 4, 2011 2:40 PM

Sep 4, 2011 12:08 PM



Page 4, Q12. The Municipal Court processes criminal misdemeanors, criminal and civil traffic violations, and

Town Code violations. How would you rate the services of the Municipal Court?

55 Not knowledgeable at this time.
56 having our own court and judge is a big plus when it comes to our zoning codes
57 This is a waste. Contract this out or better yet combine this with another town.

This is a classic example of an internal empire that needs to be eliminated. We
could hire a part time retired judge to do this out of his kitchen better than what

we have today. Another huge opportunity to save big money.

58 Again, | don't know

59 No personal experience.

60 don't know enough to rate

61 Never used

62 No assessment.

63 No basis to comment

64 No direct experience.

65 no experience with this.

66 don't know one way or the other

67 Difficult to rate this service when | haven't used them.

68 Have not experienced any of the above in Carefree. Cave Creek has been very

poor in the past!

69 never had to use these services

70 | don't know myself ,but many have talked about the productivity here and the

number of people employed compared to Cave Creek.

71 No info

72 Never used

73 never used the court system

74 new to area, do not have enough info to comment

75 Not sure why a town our size doesnt outsource the court and save the money.

Rent, 2 clerks and part time judge for a town of 2,500 is a place where we coud|

save some cash and get the same results.

76 ?2??
77 Not familiar enough to rate at the present time

78 NO CONTACT WITH
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Sep 3, 2011 2:28 PM
Sep 3, 2011 11:54 AM
Sep 3, 2011 10:23 AM
Sep 3, 2011 9:54 AM
Sep 3, 2011 9:37 AM
Sep 3, 2011 6:38 AM
Sep 3, 2011 6:19 AM
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Sep 2, 2011 9:55 PM

Sep 2, 2011 8:06 PM

Sep 2, 2011 6:45 PM
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Sep 2, 2011 5:17 PM

Sep 2, 2011 5:14 PM

Sep 2, 2011 5:11 PM
Sep 2, 2011 5:10 PM

Sep 2, 2011 5:00 PM



Page 4, Q12. The Municipal Court processes criminal misdemeanors, criminal and civil traffic violations, and
Town Code violations. How would you rate the services of the Municipal Court?

79

80

81

It is two expensive. The Court costs about $ 200,000 per year to the general Sep 2, 2011 5:00 PM
fund.

Unknown. Have not had occasion to use services. Sep 2, 2011 11:03 AM
haven't used the services Aug 22, 2011 12:39 PM

Page 4, Q13. The Carefree Water Company mainly services an area east of Black Mountain. If you are connected
to this water Company how would you rate their services?

Considering the state of the water infrastructure when the CWC took over, they Sep 21, 2011 3:58 PM
are doing a good job.

The Carefree Water company is the most responsive utility | have ever Sep 21, 2011 12:22 PM
encountered. They were helpful in getting our account set up and when we had

to have a water turn off valve replaced they came right out after | called and

turned off the main water supply so that the plumber could fix the valve and then

came back the same day and turned on main back on for us once the valve was

fixed. | have never had that kind of response from a utility in the 40 plus years |

have been a home owner. They are also some of the most friendly staff | have

encountered when dealing with utilities.

too exppensive Sep 20, 2011 5:43 PM

Live east of Black Mountain and unfortunately are connected to Cave Creek Sep 16, 2011 5:22 PM
Water Co. and are forced to pay their ridiculous rates.

Very expensive Sep 16, 2011 2:28 PM

| would rate them less than poor. | fact | | feel like | am being raped by this Sep 16, 2011 5:49 AM
company. My water bills have shot up from $80.00 a month to over $300.00 a

month. | also had a $800.00 water bill one month when | had a leak due to the

water rates getting more expensive the more water a person uses. This is

extortion due to the fact | have no other choice. | will vote everyone on the

council out every chance | get for giving this water company our city water

contract. | can assure you that my general feeling is prevalent in my community.

called us when we had overusage of water and helped us determine cause. Sep 15, 2011 1:45 PM
please resolve the smelly treatment plant in the North Boulders Sep 15, 2011 8:08 AM
| would like to see Carefree Water Co. implement a water consumption and Sep 14, 2011 8:12 PM

monitoring system that could alert a customer to sudden spikes in water
consumption as well as a somewhat detailed monthly water consumption report.
Last year my water consumption shot up because of an undetected leak, cost
me a bunch of money, and took the water company several days to come up
with a report. | also heard that a local church spent an excess of $4000 in water
fees due to a undetected leak. If the Town is really concerned about water
conservation it will implement a service of alerts when a customer's water
consumption spikes. As of last year Carefree Water's computer seemed really
outdated and clunky.
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Page 4, Q13. The Carefree Water Company mainly services an area east of Black Mountain. If you are connected
to this water Company how would you rate their services?
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the manager is the worst possible choice

Water pressure seems too low.

The ladies there are friendly.

Our water is with Cave Creek. Very expensive and got the impression that the
Town of Carefree is not jumping at the opportunity to run some laterals, and
hook us up. Feed back was it would probably cost us 300K. Seemed artificially
high number to make us go away.

We've had way too many instances recently when we had no water with no
explanations.

Too expensive. Way out of line. | pay +/- $42 mo. when | don't use a drop of
water.

Water prices are way out of line (too high)

Have has some interuption in pressure without prior notice even though the
outage was planned in advance.

Long history of poor and essentially dishonest communications, customer
service, and second rate management. Combined with lack of transparency with
respect to disclosure of their true relationship to the town - nowhere near "arms
length."

Encourage conservation by reducing the standard fee and increasing the cost
per 1000 gallons. Startoff with being cost neutral for the average homeowner.

Would prefer to be connected but we must receive our service from Cave Creek.
And expensive

Service is improving. Recommend that Stan get some customer service and
interpersonal relationship training. Technically, he is outstanding and we are

lucky to have him.

We live in Carefree but we are in the cave Creek Water District. | would prefer to
be connected to Carefree Water at this point, if that would ever be considered.

cost of water out of line-surcharge is absurd ideal!!!
Cost of water is extremely high.

| feel all residents of Carefree should be on Carefree water, | dont like being on
Cave Creek water.

much too expensive-charge same rate to households of 1 as families of many
Only problem is that water rates are too high.
expensive

But rates are too high!
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Page 4, Q13. The Carefree Water Company mainly services an area east of Black Mountain. If you are connected
to this water Company how would you rate their services?
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Great at contolling cost and no water issues!!!

the water pressure is too low.

Of course, water prices too high.

Although | am east of Black Mountain, | have Cave Creek water.

The rates are ridiculously high.

Ed Everett once came out on Thanksgiving to turn off a neighbor's water due to
a broken water line! Don't know if the service is still that good but being able to
reach someone in an emergency was great those many years ago.

| have Cave Creek Water

fair but expensive

Grossly overpriced.

Horrible. The smells,lack of concern moving the treatment plant, etc
Unfortunately, | am with the Cave Creek Water Co.

Service is fine. Price is too high. 500% increase since we became customers!!!

Extremely low water pressure for 4 months. They told me "my problem”. And
fcourse it wasn't

we have a clean and reliable water supply at a fair cost compared to most towns
of our size,especialy when you compare us to cave creek

Except for the outrageous rates, that have more than tripled since we came her
16 years ago.

This is not terribly well managed and having it managed by Town Council is
wrong. We need an independent Board of Directors for this if we intend to keep
it in house. Given current issues with water in AZ | would not recommend
privatizing this but it does need to be better managed.

They do not serve our area.

The whole water delivery system was improved considerably--quantity and
guality--over a few years ago. | just wish the rates were not so high.

Stan Francom is one of the best employees the Town employs.

The costs are outrageous. For under 100 gallons usage, $48 is unacceptable.
The flat rate is ridiculous. Charge by number of bathrooms, persons, usage....
but not like it is.

good service, carefully managed, but EXPENSIVE

Way too expensive!
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Page 4, Q13. The Carefree Water Company mainly services an area east of Black Mountain. If you are connected
to this water Company how would you rate their services?
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Need more warning if water is gooing to be shut off
Water rates are ridiculously high.
| don't see a big effort in trying to reduce costs.

Service providing is good, but the water rate tier system is outrageously
expensive.

Very Expensive!

Sad to say connected to Cave Creek water

We have a well.

Getting a little pricy

serviced by cave creek water

have cave creek water

Our water bill used to be $40 on the high months when we moved in in the mid
90's now it is just under $300 for the same usage. Why a non callable bond at
7%? However, that being said the water is always on, great quality and aside
from the end staff sort of goofing off the service is good.

Very expensive for only 2500 gallons used!

RATES AND PRESSURE ISSUES

We recently had a water shut off in my area but was not aware of it until | got in

the shower and started to wash my hair then the water went off. Would be nice if

| had known that was going to happen - maybe by an e-mail to the Carefree
Water Company clients.

too expensive

Sep 3, 2011 8:27 AM
Sep 3, 2011 5:39 AM
Sep 2, 2011 8:53 PM

Sep 2, 2011 8:44 PM

Sep 2, 2011 7:06 PM
Sep 2, 2011 6:22 PM
Sep 2, 2011 6:19 PM
Sep 2, 2011 5:47 PM
Sep 2, 2011 5:36 PM
Sep 2, 2011 5:17 PM

Sep 2, 2011 5:14 PM

Sep 2, 2011 5:13 PM
Sep 2, 2011 5:00 PM

Sep 2, 2011 5:00 PM

Aug 23, 2011 10:06 AM

Page 4, Q14. The Town of Cave Creek Water (Utility) Department mainly services an area west, north and
northeast of Black Mountain. If you are connected to the Town of Cave Creek's Water Department how would you
rate their services?

Water pressure uneven and water at times has bad odor

Water pressure is highly variable and the water rates are ridiculously high. It
doesn't make sense that just to have the opportunity to turn on the faucet each
month costs $59.

Water is still brown and the surcharge for HOA's is much too high.

They turned our water off with no notice while we were out of town. They have
no email..no way to contact them, very poor method of communication. Lousy
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Page 4, Q14. The Town of Cave Creek Water (Utility) Department mainly services an area west, north and
northeast of Black Mountain. If you are connected to the Town of Cave Creek's Water Department how would you
rate their services?
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hours.

We had a recent water outage in our service area. When we went online to the
Town of Cave Creek website to see if it was reported and a fix was in place there
was no information. When we called the emergency number we got a real
human being, which is wonderful. However, the problem was in place for
some time but there was no information going out to the customers on the town's
website.

we also have another property on CC H20O. Astronomically expensive, not
dependable with shut downs and dirty water from pipes

| would rate them less than poor. | fact | | feel like | am being raped by this
company. My water bills have shot up from $80.00 a month to over $300.00 a
month. | also had a $800.00 water bill one month when | had a lead due to the
water rate getting more expensive the more water a person uses. This is
extortion due to the fact | have no other choice. | will vote everyone on the
council out every chance | get for giving this water company our city water
contract. | can assure you that my general feeling is prevalent in my community.

Too expensive.

The quality of the water has ruined 3 hot water tanks in 5 years, main pressure
valve, soft water system and drip system. Water bills are outrageous. This is the
main reason we have put our house on the market.

too exxpensive!

Same as above. | don't fully understand what they do. Is this Liberty Water? Is
this wastewater service? Increased fee 45% last year? This is outright criminal.
$65.00 a month? Is someone getting a kickback? Is this a monopoly?

We were very annoyed when they took over and our monthly bills tripled in order
to pay for their mistakes and bad business decisions

Very expensive for the service. | think way out of line compared to others. Feel
we are paying for town's bad decisions.Water pressure has improved.

bills are high and are the company is using those of us in Carefree to pay for
Cave Creek's sewer project. That is taxation without representation.

costs are very high

For a time, we were being charged horrific rates. When we complained in
person down at the company, our rates suddenly dropped. Personnel behind
the desk said it looked like we were using too much water. Our meter was
showing unusually high usage and yet we did not feel we were using the amount
shown on the meter. We did not make any changes in our usage and yet the
next month the meter showed a remarkable drop......very suspiscious.

It was better before the town of Cave Creek got involved. Many foolish dealings
resulting in a sudden water bill increase of three times what it was, without any
increase of water usage on our part. Our average bill is now $75/mo without any
watering and no swimming pool.
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Page 4, Q14. The Town of Cave Creek Water (Utility) Department mainly services an area west, north and
northeast of Black Mountain. If you are connected to the Town of Cave Creek's Water Department how would you
rate their services?
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Price point is outrageous

Having overseen a community water facility in Illinois, | am amazed that Cave
Creek rarely to never (and your only chance to possibly get a notice is if you
have a computer and sign-up) advises their users when there has been a
possible system contamination. Several times water was off due to their sewer
project and | assume the new Walmart but never is a boil order put out. | guess
the EPA standards for the country don't apply to Arizona. Anytime a system has
a leak or a break in a pipe line, a 24-hour boil order should go out for possible
contaminates in the water.

three times more expensive than carefree. get me on carefree water
Rates are rediculous.

The pressure is low and the water quality seems iffy. Lots of particles when |
have my RO tested.

so far...
Rates creeping up

ridiculous rates; inability to accept any payments other than cash or check-- get
into THIS century, please!

High cost, low water pressure. Never call back on service issues.

Sometimes the water pressure is severely different. Smetimes it smells worse
than other times. And sewage often smells horrible too.

Since the Town of Cave Creek bought the Water Company at a price that was
far too high, the water rates for me have increased about 3 fold.

They did come out promptly when the first water hike was applied.

Strange odor (sulphur) to the water in the mornings. No ability to pay bill online.
Extremely high amount of money required as a deposit and is held until you no
longer use their service, a form of extortion in my opinion.

Occassionally the system is down for repair. The service is overpriced to
compensate for the fiscal mismangement of Cave Creek, where water company
proceeds are mixed with the town general fund.

Same comments as above. | live by the town center. | am not quite certain
which group | fall into,

rates are too high

Just this month finally received a bill that included previous payments so there is
a way to make sure they have received previous payments and applied them.
Before this the office had to be called to request a copy of their records. Water
costs are too high...

Cost is way out of line
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Page 4, Q14. The Town of Cave Creek Water (Utility) Department mainly services an area west, north and
northeast of Black Mountain. If you are connected to the Town of Cave Creek's Water Department how would you
rate their services?
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Low water pressure. High cost. Sep 2, 2011 6:22 PM
Poor water quality and the system seems to break down periodically. Sep 2, 2011 5:44 PM
expensive Sep 2, 2011 3:52 PM
Town has no business owning a public utility. Water company management is Sep 2, 2011 11:03 AM

incompetent. Town way overpaid for utility and now faces enormous
infrastructure upgrade costs, which must be ultimately borne by the
users/customers. Rates are already the highest, or near highest, in the State,
and probably in the country. How the voters can keep the people who purchase
this water company albatross in office just goes to show how uninformed and
incompetent the CC public appears to be.

Page 5, Q15. Within the past 12 months, what departments have you had contact with? Please check all that
apply (If none apply please skip to question 18).

10

11
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Water department Sep 22, 2011 1:25 PM
Very responsive Sep 21, 2011 6:24 PM
None Sep 21, 2011 12:55 PM
None Sep 18, 2011 4:29 PM

Have only been part-time resident for a little over one year and have not had any  Sep 17, 2011 4:05 PM
experience with town staff yet.

n/a Sep 17, 2011 9:56 AM
None Sep 16, 2011 6:49 PM
No contact. Sep 15, 2011 2:50 PM
none Sep 14, 2011 7:04 PM
Invited the party in charge of this to inspect our gate around HOA pool for Sep 14, 2011 2:48 PM

conformance with code. Was very helpful and responsive. Seemed to want to
give us direction as to how to make it work, rather than road blocks, and just
redo everything approach.

None. Sep 14, 2011 1:12 PM
None Sep 14, 2011 12:17 PM
Mentioned the planning/zoning issues in prior comment. Reception could be a Sep 13, 2011 12:44 PM

little more friendly even if they don't know the person off the bat when they come
in. Everyone should be treated like "family".

none Sep 11, 2011 8:25 PM
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Page 5, Q15. Within the past 12 months, what departments have you had contact with? Please check all that
apply (If none apply please skip to question 18).
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water co

receptionist has an attitude

asked question

none

Had to get a permit for a community garage sale.

Carefree Water

N/A

none

No Contact with either

Needed info as | just purchased a home in February.

None

| have had very little need to visit town hall but each time | have the reception is
cold and inpersonal and it seems as though the front staff must be very unhappy
in their jobs because they are ALWAYS sullen and distant It would be nice if
they would leave the personality at the door when coming to work and greet

people as though they are pleased to see them and work with them.

I've had one conversation with our vice-mayor and she was informative and
pleasant while she shared some visions and ideas for Carefree.

| used to stop in with a question every now and then when stopping for mail
pickup, but since the move out of the building it's too much of a hassle to go to
the new town hall.

Cave Creek water dept.

The employees @ the Town Center seem to be acting somewhat more
hospitable to it's citizens and the taxpayers who pay their salary. Keep up the
improvement there!

None of the above

Building Inspections, Town Admin, and Receptionist excellent. Public Works Fair
to Good.

| talked to the police chief about the lack of police doing anything at all about our
noise ordanance especially with motorcycles. Maybe someone from Town
council has told them not to enforce the law as well as speeding. Its like some of
you are afraid to get a reputation as a speed trap--Its our citizens we are
protecting and speders should be ticketed and next time they will obey the law.
water

No need to contact any of them.
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Page 5, Q15. Within the past 12 months, what departments have you had contact with? Please check all that
apply (If none apply please skip to question 18).
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Meeting with the mayor & town administrator. Excellent response from both.
N/A

none

none specifically

None

Most of the people | know don't like the Negative Post Office
People......Someone needs to tell them about there attitude.and that there are
there to serve our community.....they often get things in the wrong box.

| have been in contact with Kevin about my trailer.

NONE

Courteous, prompt service has been my experience.

Page 5, Q16. Based upon this contact, how would you rate the courtesy of staff?

Absolutely no understanding of my situation. The ticket cost me $550 bucks!
attitude of "we are the government and we are going to tell you what to do". Not
helpful. Too quick to judge negatively. Town Marshall was courteous but not the
zoning enforcement person.

EXCELLENT & professional

some excellent others poor

| like that the Town Council is accessible via email. | have contacted the Mayor
regarding concerns and feel that he actually takes the time to respond and
address concerns. THAT is the way a small town should be. | think the current
staff is better than the one we had to deal with 4 years ago.

It used to be good when | previously stopped in for information

see above

You really feel like you are bothering people and there is a general
condesending attitue.

Page 5, Q17. Based upon this contact, how would you rate the responsiveness of staff?

1

the same violation they come to me about, they do not enforce with others when
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Page 5, Q17. Based upon this contact, how would you rate the responsiveness of staff?

pointed out
had a water meter issue, worker was at my house within the hour

Not my job & not forwarded to anyone.

Page 5, Q18. How would you rate your overall experience with staff?

Over the past five years | have had excellent support in planning, emergency
services, road maintenance, and attendance at town functions of the staff. They
are an excellent team that almost was ruined by a few self serving council
members!

VERY pleased

| wish the town council were as responsive as the town employees.

Staff appears responsive

While people have been nice enough it is clear to me that the staff is far too
large for a town of our size. It needs to be substantially downsized in
conjunction with the outsourcing of all non-critical and service areas that can be

outsourced. You can start by eliminating the town administrator and letting the
Mayor handle all day to day management responsibilites.

Farmers Market

wifi is not needed. Use the money more judiciously

Garbage removal and bulk pickup

Farmers Market, Flea Market, community art fairs

I wish we had a limited bus service to Scottsdale/Phoenix

farmers markets, Christmas/holiday programs and shopping, Would like to see a
destination atmosphere with better stores, restaurants. would like to see more
bicycle activities and events bringing large numbers of bicyclists who stop and
eat, shop etc. Will not happen with motorcylists roaring through town. Traffic
calmers would make this more of a walking town down and reduce the number
of cars speeding through. Also would like to see "gateway" types signage that
set the town as a elegant, quaint place to stop and visit.

Parks and open spaces
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Page 6, Q19. There are a multitude of public and private services offered within and outside of the community.
Please check those services that are important to your quality of life.
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Page 6, Q19. There are a multitude of public and private services offered within and outside of the community.
Please check those services that are important to your quality of life.
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Christmas activities are real nice. Re: next question.... I'd mark Excellent, except
| hate all the politics (good old boys vs. reformers)

Would like more non credit daytime courses at Black Mountain, and at least, add
more nighttime courses. | would suspect that there is not enough interest in this
area to do this. Go to Sun City for some courses.

Re Performing Arts | refer to the monthly music on Thursdays during the cool
months. | also think the Xmas/winter festival is enjoyed by may residents, as well
as visitors.

WHAT????

Did not know there was a paratransit available. | assume you mean Caring
Corps.

Fire, ambulance, and police services.

Art shows and Farmers markets

There is no need for free WIFI access in the town center.
Walmart severely decreases quality of life.

COINS is great way to keep up.

We sorely lack an area where people can walk and ride bikes to enjoy the
scenery. A park with grass and possibly a dog park area would be great.

Would like to see more restaurants within the Carefree area.

Access to kids park facilities - love the new equipment in town square. A swing
would make it perfect.

why would | care about free wifi

There is no such thing as free. Someone always has to pay, whether they want
to or not. That is what we call government. Stay out of our private lives.

Get rid of the terrible rock streets like the round about areas, dip by post office so
we can enjoy riding bicycles.

dining options

With the advent of the smart phone, free WIFI is not needed within the Town
Center.

None of these are of importance to me.
Farmer's Market
WIFI WOULD BE GREAT

To be frank, none of these really matters all that much
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Page 6, Q19. There are a multitude of public and private services offered within and outside of the community.

Please check those services that are important to your quality of life.

30 enjoy concerts better than daytime
31 farmers market
32 Dog Park- | know a petition was signed by many residents to explore a dog park

for the town of Carefree. It is needed here! | don't know the status of the
exploration of this added benefit to the town and residents. PLEASE GIVE
SERIOUS CONSIDERATION TO THIS MATTER!!! | would like to see large
trash pickup/ once a month....believe Carefree is the only town in our area
without this service. It is very difficult to get rid of refuse, other than normal trash
pickup.

33 Need WIFI in Carefree Highlands

34 There are a lot of us citizens who are getting on in age and can't drive to
Phoenix any more especially at nite so | have not seen a ballgame in a few
years, nor attended the Symphony or gone to Museums or the many other things
| used to enjoy. The Symphany used to have a bus that came and took us from
the Pedrigal to town and to eat dinner.very convenient and enjoyable.l now feel

like a hermit.
35 A Traders Joes store and more restaurants
36 I'm sure all of these are good, | just don't use them right now.... We Love living

here, and we are NOT planning of moving
37 Police and Fire protection.

38 During last summer's incapacity with a knee problem, | greatly appreciated the
Foothills Caring Corp assistance. It is good to know they are available.

39 need a sports bar and a steak house

Sep 3, 2011 12:46 PM
Sep 3, 2011 9:33 AM
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Sep 2, 2011 6:47 PM

Sep 2, 2011 5:18 PM

Sep 2, 2011 5:06 PM

Sep 2, 2011 5:04 PM

Aug 23, 2011 10:08 AM

Page 7, Q21. The Town funds programs and services through revenue generated by retail sales tax NOT a
property tax. Therefore, in order to sustain the revenues generated by the retail sales tax, the Town should

(check all that apply):

1 The new signs are not in keeping with the community, add a carnival
appearance, and are distraction to driving. Adding more banners to Easy Street
businesses is distasteful at best.

2 There needs to be some nightlife in Carefree to sustain and grow many of the
businesses here. There are several good restaurants, but what is there to do
after dinner?

3 The new signage is not in character with the Town of Carefree. The money was
spent on the "sundial" signs and those are in character. But the new "orange"
colored signs do nothing for our town image. | question Mayor's comment that
they have lead to more business for the merchants. In terms of tax revenue,
what steps are being taken at the various art fairs to make sure the vendors are
collecting and paying the sales tax. If they accept cash, | am sure they are not
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Page 7, Q21. The Town funds programs and services through revenue generated by retail sales tax NOT a
property tax. Therefore, in order to sustain the revenues generated by the retail sales tax, the Town should
(check all that apply):

10

11

12

13

reporting that income.

Government (the Town) should limit what actions it takes. Extra sales tax
revenue should allow the Town to lower the tax rate which will increase revenue
to local businesses

The new signs recently put up are a good start, but still nobody really knows
where the town center is. The landscaping in the town center should be a big
positive.

present signage too flambouant

| personally feel that there is little that our Town can do to attract and/or
business. When the economy is sustainable, businesses that are equally
sustainable will find their own way in. However, events or activities that draw
people to our Town are useful and do have value. That said, it's probably best
that we continue to try to do everything that we can (afford) to present a viable
business environment. It's just that we shouldn't have a very high expectation
for success.

Solicit, encourage enough businesses to supply most of a person's needs so
that we don't have to go out of town as much for services. It's a difficult position.
If any incentives are created, they should be to encourage investment that is not
funded by tax dollars.

The driving is horrible. The town was not set up trying to get me killed like it is
now. The speed limit of 25 is insane. You are driving and the road ends in
severals spots so truckers speed up to get ahead of you and run you off the
road. | have nearly been killed several times by these people and if | am ever
injured | will sue the town of Carefree for setting the roads up. Who wielded so
much power to do something like this. | do not think that it is safe to drive in
Carefree at all. |1 now avoid the main roads at all costs. Whoever thought that
controling the traffic in such a ridiculous and unsafe manor should be fired.
What were you people thinking. Everything was fine the way it was a few years
back. Take your little power trip and go home somewhere else and ruin that
town.

More events in the town center to draw spending to businesses

Unfortunately, retail space in the town center is cost prohibitive to many
businesses, resulting in a large vacancy rate. Also, the sales tax rate is so high,
that most shoppers by-pass Carefree and make their purchases elsewhere
where the tax is more reasonable. People are not going to pay significantly
higher proces just because we have a sundial. Lower the rate and you will
attract more shoppers. Please do not add any more signage around the town
square. The previous signage located on the miniature sundials was tastful and
in keeping with the sundial theme. The new signage is obnoxious, carnival-like

and significantly adds to the visual pollution in the area. Please take them down.

PLEASE take this proactive steps to make us the "Aspen" of Arizona
PS: The new signage looks tacky, how about some visual elegance to attract

customers? It will look even worse now with the new planned colorful banners
on the fake victorian gas lamp posts! With so many architectual styles and
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decorations and signs colliding in one tiny town, the total impression is an
amateurish impulsive mess. How about a long term design layout in one
direction, (sample: the original town hall designed by Al Beadle and the new
botanical garden?? ) I love the city, but hate what you do to it! Sorry.

Carefree was once a destination shopping spot - no longer. Why did we lose that
distinction and what can be done to get it back?

Any retailer that ignores the moribund activity in the downtown carefree district
and invests heavily, deserves whatever success or failure that they get. This
town has been trying to become "vibrant" for decades. Personally, | like it the
way it is. If it were perpetually crowded, we would be complaining about that as
well. The sundial signs were a complete waste. You can't see them day or night.
The rocky bridge is annoying as are all the "turnabouts". Demand will bring
merchants to the town. Government doesn't create demand. | like the idea of
lighting the big sundial. | like carefree station and | believe they drive a great deal
of traffic to the Spanish Village area. Thanks for considering all opinions.

| think we have enough business signage. more would definitely be a
distraction.

hire business minded people, get city council out of it, very apparent that only
one city council member understands what needs to be done

Biggest deterrant to our future development is no sidewalks on Tom Darlington
and Cave Creek road leading into Cave Creek. Should be a sister community
project. Parking/traffic congestion will be relieved and a sense of community
heightened as we're able to walk to the restuarants at night. Just couples being
out walking will enhance the community feel. Also DUI's possitively impacted
and safer roadways, as people will choose to walk. Our tourist will feel safer and
will more likely come to walk/shop/eat/drink.

Keep business development within the town core, not speard along Cave Creek
Road (ala the city of Cave Creek) and Tom Darlington. Develop creative ways to
attract people to the town core with out the use of gaudy signage. For example,
the verticle banners would be more effective along Tom Darlinton (to attract
shoppers and diners) than they would be on the gas lamps in the city core.
Upgrade the quality of businesses in the town core and help promote the ones
we have.

We need to sponsor events like Internet marketing for Busy Business Owners;
Webinars:The fundamental component of winning in the online world that most
successful online marketers have mastered.. How to set up your online
marketing to truly grow your business in Carefree How to know exactly when and
where you need to focus your efforts A way to integrate your efforts in SEO,
email marketing, social media, affiliate programs, and other marketing channels
you have into one simple system How to coordinate between your team
members and Virtual Assistants and how to automate that process

Have more events like the Christmas parade event in December. It brings a lot of
people into the area to see the businesses and appreciate what Carefree has to
offer.

Would consider attempting to become an antique and collectible center like
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Glendale. Might solicit Glendale shop owners to open second locations in
Carefree. Fits nicely with our festival activities and mix of restaurants. Would
not threaten existing businesses. Carefree needs and identity that is easy to
understand and market. Cave Creek is cowboy and Carefree is ...........

Please remove the "circus signs" around town.
Remove ugly signs that were erected this summer. They look like a circus.

Signs lack class, marketing appears to be managed by folks with no successful
professional experience, decisions not made as a result of cost-benefit analysis.
Someone needed with leadership credentials to do some real soul searching,
starting with the fundamental "what do we want to be when we grow up"
guestion, determining a) where we are now, b) where we want to be down the
road, and c) how we go about getting there. Net net, this survey fails to scratch
the surface of these fundamental strategic considerations!!!

1. Spend less. 2. Make what revenues we do generate go farther by making a
diciplined effort to committing those dollars to safety and maintenance of current
obligations. 3. Constantly look for ways to reduce currnent obligations 4. Leave
it to business to generate business, they do it best, they have a vested interest it.
5. Review zoning with an eye toward: a. Increasing the availabilty of revenue
generating parcels b. increase density to increase the number of households and
pedestrian activilty in the central core.

Tourism is only a segment of our appeal. Good restaurants and active
commercial marketing for new and unique business (not more of the
same...that's why we have so much vacant space)

Focus should be on local business and on well run businesses with fair hiring
and personnel practices. Addition of Walmart in nearby Cave Creek is
disappointing.

Carefree missed the boat on Walmart and Home Depot. There is a balance and
Carefree was way over on one side. That is the lesson learned. Hope we don't
repeat it when next opportunity comes along. With the exception of the
beautiful town center and the art fairs, Carefree still has the feel and image (from
friends) of a tourist trap and all that goes with it. See the town center gardens,
and head to Cave Creek or Scottsdale for something to eat and roam the shops.
| don't know how you define diverse businesses, but | hope that implicitly means
providing visitors and locals products and services that leave them feeling they
received great value for the price they paid. As far as incentives go, only use
them for businesses that will generate revenue. Carefree needs a vision that
centers on how they want to be viewed or perceived by their markets and
residents. If there is one, | have not seen it. Right or wrong, Cave Creek and
Scottsdale are very clear on theirs. This concept is so basic and fundamental for
success.

TOO MANY SIGNS we aren't dumppy cave creek

The Town Center is horrible due to the over planting of cacti, other plants and
the abundant use of ugly boulders.

Make sure everyone is aware of this fact and encourage residents and visitors
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to support the local merchants.

Generate revenue from speeders and DUI. PLEASE DO SOMETHING ABOUT
THE SOUND LEVELS FROM HAROLDS AND BUFFOLU CHIP.

Preserve natrual space and stae lands from development. Develope a
susatianble growth oreintaiton with a Regional perspective. Continue to devliope
the core center but incent active developemnt of acitivties with quai-
govenrmental funding. Enhance lodging taxes to enhance fudning for specific
porjects. Develop a Carefree periodic social event for a City Council Meeting.

i think every carefree business should give "carefree credits " to residents of
carefree who support our town which can be redeemed for $$ toward a new
purchase- every one likes free $$$-people would go to Bashas --not albertsons-
have discussed this with businesses-all agree-but no one takes the lead-pay me
enough and | can do it ! loraine simons--488-9062

The businesses currently in the Town Center do not have much to offer in order
to bring in visitors. Even as a resident, there is not much there to give us reason
to visit often. Too much time and money is spent on ugly signs and too much
faith put into marketing campaigns. While | believe they have some importance,
this town has gone overkill. People have no need to visit the town center until
we attract businesses that have something to offer.

The Town and area does not lend itself to a diverse range of businesses. The
Town must focus on what is best for the merchants, the residents and those who
would visit Carefree as a destination.

Some of the businesses in Carefree are excellent some seem tired. While the
wine and are fest's are nice, it doesn't seen to be much of a showcase for the
local businesses. Carefree should be a destination for shopping and tourists.
WIth many resort's located close by it has the opportunity for success just not
the best direction. When | think of Carefree, | want to relate it to places like
Geneva, IL or Long Grove, IL. Little quaint, small town feel, destinations. Cave
Creek has the Cowboy thing locked down, Carefree needs to have the cozy,
comfy, family eclectic fun to visit atmosphere. Really miss the town concerts with
Burle'. Need to plan so events are co-active with Cave Creek events, it will bring
more people into the community. If Carefree has to give incentives to business to
bring them in and make this happen, I'm sure Carefree will see the benefit far out
weights the incentive. The Christmas thing is nice but seems overblown
somewhat.

I have not been impressed by the services and "improvements" the town has
implemented. | am not interested in seeing the town expand its population or its
businesses. If | wanted that, I'd live in Scottsdale, so | don't care about any of the
above items.

Determine where most visitors come from and market in those cities. Noticed at
concerts, that in talking to people, they are mostly from Scottsdale or
Phoenix.Very few from Carefree. The town businesses seem to be more utilized
by outsiders than local folks which is good. We should do more joint activities
with Cave Creek. Also noticed that we have not had a car show in years. We
need variety as art shows gets to be old and | do not see a lot of buying going
on!!! Question is where are the Carefree residents going to shop and why?
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...and make the signage more reflective of Carefree our painted signs do not
reinforce that....

Please keep the type of businesses within acceptable social standards -- e.g., no
tattoo parlors or pawn shops.

One simple thought: | haven't heard anyone talk about allowing tour buses back
into the Sundial Area again. It certainly seemed to me that the stores were
busier when the buses were encouraged. We owe a real debt of gratitude to
Desert Foothills Landscape for the remarkable job they've done downtown.
BEAUTIFUL!!! We ought to schedule more events to show it off.

| like the new signs in the design of the sun dial and the lamp post as well. The
area being landscaped is going to be gorgeous and the play equipment is
appreciated too. Thanks!

just follow jo"s lead

The signage near the town center is awful. The signs looks like an
advertisement for a carnival.

Much of the present Improvements in the Town Center including the new garish
sinage is a was of our money.

David I. dennsoni
Need some anchor stores like trader joe's etc.

Too much business signage. The signage is ugly and unsophisticated. Detracts
from Carefree' quality image.

None of the above. The Town all ready does more than enough for the
businesses in Town. Furthermore, there is no reason the Town with its limited
funds should even consider installing and paying the recurring expenses for a in-
Town WiFi. It is not the Town Governments place to do this or a benefit to the
citizens of Carefree. If an individual business wish to offer this service to attach
customers or additinal business, it is ther responsiblity to paid for the installation
and recurring costs.

Encourage commercial building owners to seek and provide incentives to quality
businesses and restaurants (ie: up-to-date clothing boutiques, etc. that are not
available elsewhere and make Carefree unique. Discourage building owners
from renting to fly-by-night operations like palm readers.

Take prudent steps to attract and keep appropriate business investment in
Carefree without changing the charecter of the community.

Please, no more "circus posters". I'd be happy to see them disappear. | dislike
the idea of the proposed vertical bannners, also. These do not relfect the true
nature/character of our beautiful Carefree.Tacky is the word that comes to mind.
All this stuff/cluttter is 180 degees from the fabulous landscape work being done
by Desert Foothills Landscape.

Time for a property tax.
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Too many "Redundant Signs" on Tom Darlington & Cave Creeks roads
promoting "shops and restaurants". Yes, improve business signage with
Removal of most recent. Mystic & Charm of Carefree is being LOST with the
installation of "Gas Lamp District" and Banners. Provide & Promote an area
where "Large Bus Loads" of tourisits can again (as many years ago) be brouhgt
to & encouraged to Shop and Enjoy Carefree.

add bike lanes so they are not on the road

Cave Creek residents screwed us all by voting for Wal-Mart! | pray for the health
of our community.

Allow sandwich board signs and banners on the businesses for them to
advertise and draw customers. These draw attention to the business and attract
customers...not the stupid multi-business signs the City put up along Tom
Darlington. Pitch the town to N. Scottsdale, Scottsdale and N. Phoenix and to
the Convention Bureau. Stop spending money on the town center. Who cares if
we have an upgraded playground. | have never seen any kids there anyway.
The gas lamps didn't work. How much did you spend on that?! Provide buses
to drag tourists from Phoenix and Scottsdale up here.

i personally do not like so much signage on the road. ithink there are 5-6 signs
alone on Cave Creek road between Tom Darlington and Carefree Drive. too
much

Try and get new business in the area for shopping.

There are too many signs along Tom Darlington. | think it makes Carefree look
trashy.

As a business owner in Carefree, I'd love to see more signage.

Our town has now continuity. all the bulidings are different in styles. its a messy
town. what our identity? we need to go back to founders of this town, Tom
Darlington and Kt Palmer and their vision for this little sleepy community. i dont
come here to shop but to enjoy the peace and quite. if i want to shop i go to
scottsdale. this town is to small and the streets would become noisy and way
too conjested. were not for business here in Carefree we like it small and quite.

The new signs on Tom Darlington look cheap and lower the class of the town.
We should consider people who are drawn to the area, bike riders and out door
people, and find ways to bring businesses to the area who have something to
offer to them.

Current business signage is gaudy, high-schoolish.

The businesses within the Town Center have not received much interest. How
can this be rectified?

Improve business signage. Teh new boards put up at all entrances to the center
of Carefree are atrosities.

Re- think the new signage with the garish color scheme. We need something
more indicative of an upscale community! Adding a tourist center that would be
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open 24/7 in the Town Hall makes no sense and is an invitation to vandelism
and vagrants.

It is vitally important that residents have access to basic core service businesses
but those businesses must offer competitive inventories and competive pricing.

business is private enterprise so leave them alone

Stop spending money on merchants. If they can't successfully run a business
here, they should find a more suitable location. Quality merchants succeed
without government assistance. We don't need more signs and we certainly
don't need to give money to business people who won't invest in improving their
own establishments. Reduce your overblown expenses to the level of your
income.

we desperately need new business and merchants. It would be ideal to be able
to do all of my shopping in Carefree. I'd welcome that. | worry that the new
Walmart will drive residents out of Carefree for their shopping.

We moved to carefree as we wanted a more rural, desert atmosphere w/o all the
large commecial developments. We planned on driving to those to retain quality
of life. It is fine to have less stores and services other than the most necessary
ones.

LIfe has changed and not sure what type of businesses would be attractive for
the town core and its residents and to attract folks to visit from the city.

| believe it a mistake to cover the costs of the residential area through sales tax.
The costs for maintaining and improving the retail and commercial areas should
be funded by sales tax. The costs of maintaining and improving the residential
areas should be funded by property tax. Matching the sources of revenue
source with sources of expense is sound management practice. Our mismatch
will be a continued area of concern and difficulty as long as this awkward
situation exists.

Need more/better businesses to promote shopping in town. Tourist shops &
restaurants don't cut it. PLEASE FORGET THE SIGNS! The people of Carefree
will shop here if there is shopping that can be done. The Christmas Festival
last year also left much to be desired. It attracted lots of people but no one that
would likely spend much money. It needs to be more like the prior year --
classier, not like an elementary school "Fun Fair".

Do nothing. It's all about the businesses, not the residents. | never spend $$ in
town. The signs are atrocious as you have been told, but so what were only
mere citizens and taxpayers

Not knowing personally what percentage of revenue comes from residents
versus tourists makes it difficult for me to answer this question. | believe it's
important for there to be a blend of businesses - those that attract repeat
business from residents for their core needs, and those that attract tourists with
discretionary dollars to spend on entertainment. | think it is critical that the
Bashas' shopping area not succumb to this bad economy - more critical than
luring yet another seasonal "tourist-trap" type business. Understanding who the
big contributers are of revenue is key, and knowing what drives tourists to our
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town in the first place would help in determining what "diversity" of new
businesses is actually desired. | am personally not a big fan of all the signage -
to me it's intrusive, and a poor substitute for what the Sundial and the Carefree
Gardens are for - to attract those who don't already live in Carefree to the Town
Center, and let the businesses who pay for the premium locations be rewarded.
If your business is tucked away in a hidden corner - your lease rate should
reflect that, and you will need to do more advertising instead.

the town has finally cleaned up the sign codes that everyone can accept. good
job to our p@z ,and town staff

stop being unfriendly to bikers who now avoid carefree

Absolutely against any more commercialism just to raise town revenue. LIVE
WITHIN A BUDGET, as the rest of us have to do. People moved her for a
peaceful residential feeling. We do not want to have the Town look like Bell Road
or downtown Scottsdale. Stop spending money on things that are not necessary.

cut spending, specifically in useless consultig studies cut the budget to O for
additional signs - we are inundated. If you would like to one of the most
preposterous sign take a right on the interesction of Stevens Road and Rising
sun. negotiate a "good neighborhood" agreement with airplane training schools
not to do their exercises above our town.

You need a PLAN!!! Let's get a plan for what we want and then structure the
incentives to get property owners to help us get there. This is really a simple
process that has languished for far to many years. Bottom line is we must
recognize what the town is....a small rural town with little major retail and to
expect Nordstroms to build here is unrealistic. There simply isn't a big enough
population and whatever plan is developed must be grounded in realism. Again,
this isn't rocket science.

advertising NOW! NO MORE SIGNS!!!! If the idiots behind the wheel doesn't
know the traffic laws...posting them to read while the idiot is behind the wheel is
not a good idea and raises the danger level significantly. That being said the
only saving safety is the 25 mph....ooohh right..the speed is increasing....time for
bumper stickers that say...."pray for me...I drive in Carefree!"

Stop spending money you don't have coming in.

There is too much signage! The frequent art festivals during the winter are not
worth the aggravation. The parking at the post office is not consistently
monitored and the detours are a nuisance. Forget about getting to one of the
stores for anything.

please no more signs; there are already too many, more signage won't bring in
more business cut the spending so the budget can be balanced

The signage is an embarrassment. So much clutter and such tackiness is
shameful. Incentives might help. However, | doubt they are necessary. If an
investor or a business doesn't believe in the town as a wise place to invest, then
the incentives are probably unnecessary giveaways. The character of the town
has changed from a destination point to that of an indistinct suburb of the greater
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valley. It seems that it requires business activity that is more to the core of any
other suburb. There is no longer some special niche, no buses filled with tourists
and fewer white legs taking photos. | shop for my general essentials in
Scottsdale because except for groceries and simple hardware, for the most part
none of the things | need are in our town. Painfully, | think the sales tax reliance
is doomed to failure over time.

the town of Carefree has way overdone the signage. Starting to look like garish
posters on every corner. Looks tacky and unbecoming to the town of Carefree's
unigue location and reputation.

Improving signage does NOT mean proliferation.

Attract types of businesses that mesh with the attitude of Carefree.
Restaurants/cafes, art gallerys, book shops, Southwestern apparel all apply.
Signage should continue to be closely regulated.

Enough with the signs!!!!
more small bus-no big box except possibly near other established big box stores

Implore existing businesses to understand that a quality product is more
important than a quanity of advertising. While we want to support the Carefree
business community, there are several | would never utilize again. There is no
excuse for poor customer service, poor products, or a "wait till tomorrow"
attitude.

The core services provided in the Basha's shopping center is Excellent!. Basha's
and ACE provide basic needed services, PLUS they are critical to the quality of
life. Their customer service cannot be beat and | consider both of them and UPS,
key factors in our excellent quality of life here. Having an emergency med clinic
is also an enticement to living here in Carefree. Focus on attracting small
independent businesses whose reputation for customer service is exceptional,
such as the recently opened Cooper's Nutrition! A camera store ( or the digital
egivilent ) would be a nice addition, as there is no place in town to process
photo's, at least that I'm aware of. Or a dog groomer. Routinely, | have to leave
Carefree to go to the drug store (local one doesn't have range of product/ variety
or price), camera store, card and office supply stores, dog groomer and dog
park.

Town signage is overdone. Who designed the orange clown signs for Sundial
business? Those are terrible. Eliminate sandwich boards and banners.

Be more aware of the state of Arizona and support the state.

town funds need to be spent VERY carefully tough times are upon us and our
reserves nre important

new signage is very ugly. | understand that the retailers need coverage but ...
wrong design implemented. Does not look like the image of Carefree that seems
to be in all other marketing

Move the theater into town. They have been growing through the recession,
have now grown to too many programs for the facility they are using. Bring 1500
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Page 7, Q21. The Town funds programs and services through revenue generated by retail sales tax NOT a
property tax. Therefore, in order to sustain the revenues generated by the retail sales tax, the Town should
(check all that apply):
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people per production to the theater. Could be a boost to downtown traffic.

TOWN BUSINESSES SHOULD BE VERY ACTIVE IN THEIR OWN
ADVERTIZEMENT. HOPEFULLY WE WILL GET NEWSPAPERS TO
PARTICIPATE AND DISTRIBUTE MORE FRQUENTLY HERE. AS WE
KNOW, THE SONORAN NEWS STILL HAS DISDAIN FOR CAREFREE.IF |
HAVE ANY INFLUENCE, THAT PAPER WILL NEVER HOST ANOTHER
FORUM IN CAREFREE.

Dont have MCSO ticket everybody who drives north or south on Tom Darlington
through the main business district of the town...people will stay away from an
area they perceive as a "speed trap".

The Tow Center has an uphill climb... Over the past many years the Town
Government" has surrounded the core with Municipal Buildings that "Hide" the
beautiful center and "Intimidate" entering the Core!... We have a LARGE
Intimidating Fire Station on the West, Post Office/Courts, on the South, the
"New" Town Center on the North... Tsk Tsk At least the Fire Station and Town
Center land could of and should of been used to promote the "Gateway" to the
core... Instead, it says "Halt"

New signs are a bit out of character for a classy Phoenix suburb. | personally
don't like them, but | must say they do call attention to the local businesses.

Give businesses a lower tax rate.

We need more stores that are a need for the people in Carefree. We don't shop
indian things or shops that cater to tourists only. You would see a lot more
people shopping in town if we didn't need to go to Scottsdale etc for many
things. A bakery that is open only a part of the day, no dry goods store, or other
places that cater to the town people and not just tourists and they and us would
do much better.

Signage - the present new ones are very ugly. It they attract business that is

great, but long term | hope they can be replaced with something more aesthetic.

The new business signs along Cave Creek Road in Carefree are horrible. Very
unpleasing to the eye.

Mini-Starbucks, clothing chain stores would be nice. Business signage that is
more upscale with the image desired for Carefree would be better than the
current signage on TDD and CCR.

Look, you guys can hang a sign on every tree, put banners on every lamp,
exchange lamps for antique looking ones and rename it the gas lamp district,
but if there isn't a tangible reason to come to the town people just won’'t come —
or they drive through and take look and keep going to Cave Creek. Every week
Cave Creek is bustling and we have 4 people wondering around the whole park.
You have 2 issues: 1: what's going to make residents come town center to
recreate, it certainly is not tourist shops? Something as small as the playground
is a good start - | have a reason to go to town to take the grand kids to play and
while we are there etc etc. 2: what's going to make some of the hundreds of
thousands of tourists that are in the Valley come up to Carefree for the day, it is
not banners and a barrage of clustered signs. During spring training the town
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Page 7, Q21. The Town funds programs and services through revenue generated by retail sales tax NOT a
property tax. Therefore, in order to sustain the revenues generated by the retail sales tax, the Town should
(check all that apply):
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should be full but it is a dead zone while Cave Creek gets all the tourist $. Ask
this question, you are in town from back east and looking at a magazine of things
to do for a day, why would you choose going to Carefree based on the
advertising or how would you even know it exists. Here's an example: Something
as silly as enticing an adventure tour company to located in the town core where
tourist must meet to kick off a jeep tour, spur cross hike, photography tour would
get people staged in the town center for the start and end of the tour, and
shopping and eating before and afterwards. Ever seen the stores next to the
jeep places in Sedona or Moab? The town is hustling and the restaurants are full
. You need to have a valid reason to get peole to want to come. What's here now
is not a great tourist pull. Smaller events that keep the town open and attract
people are good ways ie car shows. Dine arounds, etc. The art shows and
Christmas are good but it is a one time overwhelming type of event. Any way
good luck, it's not easy to transform a town and attract vistors.

Look how vibrant cave creek is. There is no comparison. There seems to be no
leadership in carefree. The town center is dead. My wife and | do not even go
there except to the post office.

Vote Republican

| do believe in shopping here and keeping my business here to support the

Continue to establish Carefree's own identity separate from Cave Creek.

Create a reward system for Commercial Brokers who bring us new tenants for
empty stores. Create a more vibarent night time offering...Sports Bar? Ice
Cream Parlor?

The Desert Foothills Landscasping GIFT is one example of how the
private sector can add value and attractiveness tothe public/our
property. Citizens should not have an obligation to make private
businesses profit. Businesses in orderto succeed should join together
and invest THEIR  profits...for the furtherance of their long term
income...... Do not believe CF funds should in any way be used
to make profits for private businesses.

Remove ugly billboard signage (6 places).

stop spending money downtown.
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