
Carefree Village Center Master Plan

Comments

Strategy - Foster Development of a Strong Retail, Residential, Services 
and Entertainment Core in the Village Center

After

What Types of Restaurants would you most like to see in the 
Village Center?

What Types of Businesses would you most like to see in the 
Village Center?

Recommendations & Implementation
Identify and pursue key anchor projects in strategic locations that can be a catalyst for 
economic change. 

Continue to negotiate with ASU and Butte Development on the attraction of an ASU Museum. Collaborate with 
ASU to develop a project proforma and craft a funding strategy. Enter into a memorandum of understanding 
(MOU) with ASU that defines the business relationship, hours of operation, roles, responsibilities and exit 
strategy.
Continue to gauge the interest of a performing arts group to determine its viability. Outline ancillary uses for the 
facility that can be programed during “dark” times to ensure consistent foot tra�c.  Identify a potential 
location(s) within the Village Center that is compatible with the adjacent land uses. 
Evaluate the post o�ce location and create a vision for a higher and better use of this strategic Village Center 
parcel.
Conduct a feasibility study for the siting of a boutique hotel.

Help foster the growth of existing Village Center business establishments. 
Determine the feasibility of the creation of a special assessment district, like a Business Improvement District 
(BID). 
Consider implementing a façade improvement program, o�er architectural assistance by hiring an on-call 
architect to design improvements. 
Help businesses compete locally and reigonally (See Marketing and Promotion for additional existing business 
support recommendations).

Revitalize existing commercial areas/businesses through redevelopment, rehabilitation, 
and adaptive reuse. 

Redevelop underutilized buildings as incubator spaces for small start-up or niche businesses (Indoor Food 
Market, Art incubator, Home and Hearth retail). 
Allow pop up retail (seasonal, collectable, antique) to take place. 
Cluster businesses together with similar customer bases. 
Identify teaming partners that can help curate vendors and merchants. 
Consider providing redevelopment incentives, reducing permit fees, expediting the permit process or identify a 
sta� liaison to help navigate the permit process

Develop a recruitment campaign targeting specific restaurant and retail business 
establishments. 

Utilize the findings of the market analysis to identify potential retail and restaurant prospects, assess each 
retailer’s location needs, space requirements, customer base, parking needs, etc. 
Develop marketing material that showcases the Vision for the Center and demographics/commercial demand 
and place this information on the Towns website. 
Identify local/regional prospects by conducting site visits to similar neighborhoods and making business 
outreach calls directly from the Town, develop a database to track these calls and conversation details.
Consider business recruitment and relocation incentive programs to encourage key businesses to locate in the 
Village Center

Establish the Village Center as the next great neighborhood. 
Build a captive audience that can help support businesses during day and evening hours by adding housing to 
the mix of uses in the Village Center. 
Continue to work with Butte Development to create additional living options through new construction and work 
with existing building owners to develop upper story renovations. 

Consider purchasing available properties to directly guide/seed redevelopment e�orts.
Identify opportunities where the Town can acquire property to create development opportunities that are 
consistent with the Master Plan Vision.

Modify Land Use Policies. 
Create a special Village Center Zoning District or a form based code approach that establishes development 
standards that carries forward the Vision for the Center. Assist property owners by facilitating rezoning e�orts to 
this new zoning district. 
Require ground-level activity generating, retail, restaurant, and entertainment uses; stop conversion of 
ground-level, street facing shops to o�ce uses; improve shared-use parking standards; and improve current 
height limitations. 
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Carefree Village Center Master Plan

Comments

Strategy - Market and Promote the Village Center
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Develop a logo and slogan to strengthen the Village Center’s brand. 
The community should invest the time and resources in establishing a fresh, new and targeted brand for the 
center. 
Possibly utilize internet based companies as a means to create logos and limited messaging for very little 
investment.

Build and sustain a strong downtown network and organizational structure. 
Form a Carefree Village Center alliance or collaborative.
Support the formation of a Center Merchant Group, sponsor field trips to other successful downtowns.
Create a dedicated Village Center Coordinator position

Leverage local markets to boost the Center’s commerce.
Utilize resources and implement a formalized calendar of promotional activities (like customer appreciation 
month, “move-in” coupon books, resort room advertisements, “Girl’s Night Out” or “Evening on the Town” 
event’s) specifically targeted at the local Carefree resident, the families within the market trade area and the day 
workers within the region.

Enhance web, social media and e-marketing campaigns. 
Establish one “O�cial” URL, encourage existing businesses to utilize this URL as well as social media. 
Explore ways to capture emails during events or encourage business to have guest books. 
Inform business owners of e-marketing plans as they are implemented to allow them to capitalize on the e�ort.

Strategically expand the calendar of events.
Keep the events fresh, consider a street painting art event or look to develop promotions that are not 
art-focused –promote the desert garden by hosting a spring Garden Festival, or host evening events in the 
summer like a Light Festival or explore teaming with the Arizona Wine Growers Association to develop a premier 
wine stroll.

Consider implementing an “Open All Year Round” campaign as well as encourage 
businesses to expand business hours. 

Open (this month, day or hours) campaign. Have businesses commit to being open during the summer or on 
special evening hours. 
Have businesses sign an agreement that they will make the commitment and encourage them to promote it 
within their own advertising and marketing venues.
Plan several “mini” events specifically during these hours such as an evening “walkabout” with refreshments 
o�ered at participating businesses or “hot days of summer” promotion. 

Support the Visitor Center (operated by the Chamber) on Easy Street as the primary 
visitor information outlet. 

This center is designed to function as a typical visitor center and includes ample marketing collateral. 
The Town Hall should continue to o�er collateral and answer questions, but should direct visitors to the Easy 
Street location.

Conduct outreach to maintain engagement of the property owners in the Village Center 
improvement e�orts.

Develop a property owner outreach or visitation program (with the Chamber) to show the Community is 
interested in the challenges existing businesses face. 
Team with the Chamber to provide interested business owners with education opportunities.  

Maintain consistent communication regarding the Carefree Village Center Master Plan. 
Keep the Master Plan “alive” and the community engaged. 
Dedicate a section in the COINS newsletter to the Village Center Master Plan and identify new projects or 
programs, new businesses, property improvements, incentives or trainings available, educational articles, 
meetings, and information about how to get involved.  
Hold regular community town hall events.
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Carefree Village Center Master Plan

Comments

Strategy - Enhance the Village Center’s Visibility and Access

After

AfterAfter

Before

Before

Before

Celebrate the points of arrival to counteract the inward facing Village Center design.
Place vertical landmarks in the tra�c circles along Tom Darlington and Cave Creek Road to contrast from existing 
natural landscaping and attract both planned and unplanned visitors.  
Locate arched gateways across Wampum Way and Carefree Drive to create a sense of arrival into the Village Center.  
Develop secondary gateway features to denote alternative entrances into the Village Center (Carefree Drive, Lucky 
Lane, E. Ho Road, Hum Road). 
Enhance seasonal plantings to further distinguish entry nodes. 

Decrease number of entry drives along Tom Darlington Drive and Cave Creek Road. 
Identify opportunities to consolidate the number of entry drives along the edge of the Village Center to reduce 
confusion to visitors and focus entry to desired primary and secondary gateway entrances. 

Establish a hierarchy of street typologies. 
Clearly define primary streets over secondary service streets (i.e. alleys, private drives) to guide visitors to desired 
points in the Village Center.  
Provide curbs, alternative paving material, sidewalks, seasonal landscaping, signage and street lamps to clearly 
denote preferred travel routes.
Develop a right turn lane at Tom Darlington Drive and Carefree Drive.

Build-upon the Village Center’s pedestrian friendly design.
Create strong pedestrian connections between destination points, including adjacent residential neighborhoods, 
Carefree Marketplace, and Sundance Center. 
Create additional access to the Village Center by developing an urban trail system to connect to existing resort 
destinations. 
Improve public realm during summer months by placing pedestrian friendly amenities (i.e. misters, shade trees, 
arcades).
Explore ability to work with property owners to acquire sidewalks into the public right-of-way.

Create additional parking opportunities.
Seek opportunities to acquire undeveloped land to develop future parking options when warranted. 
As development occurs on Easy Street South, identify and improve an overflow parking area for special event vendors and 
visitors.
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Carefree Village Center Master Plan

Comments

Strategy - Enhance the Village Center Experience

After

Recommendations & Implementation
Foster characteristics that set the Village Center apart from other places in the Valley. 

Be audacious, move away from “sameness” and focus on the whimsical character of Carefree’s history. 
Utilize common public elements such as seating, shade canopies, bike racks, trash cans and parking as 
opportunities to promote a character that is unique to Carefree.

Enhance the Village Center’s visibility and its iconic imagery. 
Build on the Sundial, provide additional interesting and unique experiences through public art. 
Introduce new works of public art that make an impact at critical nodes in the Village Center, include “SmartArt” that 
takes advantage of smartphone technology and o�ers self-guided tours. 
Create a Public Art Program to help develop and administer the e�ort, explore utilizing crowdfunding to launch the 
campaign or create an open design competition to increase exposure.  

Create incentives for commercial building and site improvements.
Develop an incentive grant program, create a volunteer “makeover” program, or implement a quarterly “Best 
Looking Business Façade” award and showcase the business in COINS and o�er “dinner on the Town” for their 
e�orts.

Work with businesses to improve their physical presentation as well as enhance the 
presentation of empty store fronts.

Create a calendar to inspire creative window displays or themes, o�er visual merchandising assistance, and continue 
the e�orts to develop “phantom galleries” that display art, merchandise, promote community events, or link visitors 
to opportunities for local jeep tours and boat trips on Bartlett Lake. 

Capitalize on demographic and lifestyle trends of the Trade Area. 
Cater to the needs of both Carefree residents and the larger Trade Area.  
Develop public amenities, special events and businesses that are multigenerational and attract retirees, families, 
singles and tourists to capture a larger share of regional spending and investment in the Village Center.

Encourage exploration by improving wayfinding and signage.
Develop a sign package that carries a common theme through the Village Center. 
Relocate and enhance visibility of existing signage along Tom Darlington Drive and Cave Creek Road; design 
appropriately scaled new signage that directs visitors traveling in vehicles at high speeds, low speeds, as well as on 
foot. 
Place a Village Center directory and location map in the Desert Gardens to promote visitors to discover all 
destinations in the Village Center.

Activate the Desert Gardens during non-event periods.
Introduce retail kiosks, splash pad, fireplace, pockets of grass, informal entertainment, and/or visitor booth to 
encourage visitors to linger and extend their stay in the Village Center. 
Cluster complimentary elements to create synergy (place a co�ee cart, next to outdoor seating, that is next to a 
fireplace).

Improve sightlines through the Village Center. 
Trim/thin vegetation in the Desert Garden to allow visitors to visually see alternative shopping destinations or 
activities within the Village Center. Promote a more desirable “double loaded” retail atmosphere over existing “single 
loaded” Easy Street shopping experience.
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Carefree Village Center Master Plan
Carefree Village Center Vision Plan

Place Pedestrian  Corridor to Reestablish Orignal 
Carefree Drive Alignment

Develop Future Parking Lot

Place Secondary Gateway Entrance 
and Street Enhancements

Repurpose Building as Incubator Space or 
Pop-Up Retail

Provide Landscape Islands to Enhance 
Intersection

Place Secondary Gateway 
Entrance and Street Enhancements

Activate Desert Garden During Non Event Periods

Place Vertical Landmark Feature

Place Primary Gateway Entrance

Develop Future Parking Lot

Place Secondary Gateway 
Entrance and Right Turn Lane

Develop Surplus Parking Lot for Use 
During Special Events

Reduce Number of Entrance Drives

Place Secondary Gateway Entrance 

Reduce Number of Entrance Drives

Explore Potential 
Redevelopment Opportunity

Develop Residential Opportunity and 
Ground Floor Retail/Restaurant Space

Develop Cultural Anchors

Create Iconic Focal Points

Place Vertical Landmark and 
Primary Gateway Entrance
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Carefree’s Village Center is the heart of a progressive community that is also a regional magnet for activity. Entry to the 
Village is distinct and beckons visitors and locals alike to wander and discover new goods, services and entertainment within.  
A diverse mix of specialty shops, whimsical art, and fine dining leverage the unique design and natural setting of the Village 
to thrive and prosper.  Selected cultural amenities and exceptional annual events showcase the authentic character of the 
community and attract new residents who choose to live in the Village Center and enjoy the true “Carefree” lifestyle.

Past

Present Future Vision


