| Town of Carefree
Village Master Plan

Town Council Meeting - Project Update




Project Overview | Four Point Approach

Successful downtown
revitalization can’t be achieved
by one single project alone —
revitalization must be
multifaceted and encompass
improvements to the cities’
physical, economic, and social
base
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Project Overview | Progress Update

= Held Four Steering Committee Meetings
= Conducted Multiple Stakeholder Interviews
= Hosted a Community Workshop (Over 60 participants)
= Completed Assessment Reports
— Existing Conditions - Design
— Market Analysis
— Promotion & Organization

= Developing Preliminary Recommendations
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Assessment Report | Design

Key Findings
= Has an eclectic, yet visually appealing character

= The Village Center lacks an identifiable gateway, offers limited
pedestrian connectivity, and does not have a clearly defined street
hierarchy

= The Village Center lacks diverse shops and residential development
necessary to support the desired active 24/7 atmosphere

= Many vacant or underutilized buildings have a great reuse potential and
the Desert Gardens could provide more active uses

= More of a parking perception problem, than availability problem
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Assessment Report | Market Study

Key Findings

Market Trade Area is among the most affluent in the metro Phoenix
area, which results in a higher disposal income that is spent on
dining, specialty luxury items, furnishings, and leisure activities.

53% eat out 2 or more times a week, but only 20% frequent the
Village Center to eat out 1 or more times a week.

41% would consider living in the Village Center.

Most desired businesses in the Village Center; Restaurants,
Specialty Food Stores, Movie Theater.

Most desired community assets in the Village Center; Amphitheater
Shows, Culinary Festival, Performing Arts.

Carefree suffers from retail trade leakage in most retail categories
except lawn and garden and liquor stores.

Demand analysis shows a current surplus (24,483 SF) of retail and
office space in Carefree.
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Assessment Report | Promotion & Organization

Key Findings

= No unified or common “tagline” to support a “brand” for the Village
Center.

= Carefree’s strongest asset is their robust Calendar of events; however,
there is a gap in events during the hot (and lean) summer months and
some residents felt there was an over abundance of art focused events.

= Like most communities there appears to be no one entity that is solely
responsible for all aspects of maintaining, promoting, and managing the
Village Center.

= The Town'’s recently filled position for an Event/Public Relations
Coordinator is a great step in the right direction for creating a position
that will be solely dedicated to helping coordinate activities in the Village
Center
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Assessment Report | Community Workshop

Key Findings

= The Village Center should be known as a gathering place for people,
cultural hub (arts, music, theater), or iconic/unique/whimsical elements

= The Village Center needs; more diverse shops/restaurants, better
balance of festivals, incorporate art, family friendly,
walkability(sidewalks), night audience, mixed use/residential, improved
signage, diagonal parking, reduce number of vehicular access points,
standard design palette and facade improvements.
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Master Plan | Market Analysis

Preliminary Recommendations

= People seek authenticity - Embrace Carefree’s history through art,
festivals, and businesses

= Help foster the growth of existing and new Town Center business
establishments

Create a business retention and expansion program.

Develop a recruitment campaign targeting specific restaurant and retail business
establishments.

Collaborate with existing building owners and encourage them to agree on a leasing
plan that utilizes a single leasing agent to recruit appropriate high-quality tenants

Coordinate with property owners of vacant space to participate in the placement of
temporary pop up retail tenants.

= Enhance The Town Center Experience

Add higher density housing to enliven the mix of uses in the Town Center.
Cater to the needs/desires of the larger trade area
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Master Plan | Market Analysis

Preliminary Recommendations

= |ldentify existing space/buildings that are suitable for redevelopment

» Consider providing redevelopment incentives, a fagade improvement program, reducing
permit fees or expediting the permit process for the redevelopment and construction of
new space.

« Consider purchasing available properties to directly guide/seed redevelopment efforts

= |dentify and pursue key anchor projects that can be a catalyst for
economic change.

« Continue to negotiate with ASU and Butte Development. Collaborate with ASU to
develop a project proforma and craft a funding strategy. Enter into a memorandum of
understanding (MOU) with ASU that defines the business relationship, hours of
operation, roles, responsibilities and exit strategy.

« Continue to gauge the interest of a performing arts group to determine its viability.

» Evaluate the post office location and create a vision for a higher and better use of this
strategic Town Center parcel.

« Conduct a feasibility study for the siting of a boutique hotel.
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Master Plan | Design

Preliminary Recommendations

= Focus on enhancing the characteristics that set the Village Center apart
from other places in the Valley; Be audacious, move away from
“sameness” and focus on whimsical character of Carefree’s history
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Master Plan | Design

Preliminary Recommendations

= Enhance the gateways into the Village Center to develop a sense of
arrival and attract both planned and unplanned visitors

& TNEE N e
1 W CENT g
L




Master Plan | Design

Preliminary Recommendations

= Better define street hierarchy and create strong pedestrian connections
between major activity centers including; Expand public realm to place
pedestrian friendly amenities (i.e. misters, shade trees, arcades)
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Master Plan | Design

Preliminary Recommendations

= Provide interesting experiences through public art, introduce new works
of public art that make an impact at critical nodes within the Village
Center.




Master Plan | Design

Preliminary Recommendations

= Rehabilitate/Redevelop underutilized buildings as incubator spaces for
small start-up or niche businesses (Indoor Food Market, Art incubator,
Home and Hearth retail)

I
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Master Plan | Design

Preliminary Recommendations

= Activate the Desert Gardens through retail kiosks, splash pads, fireplace,
and/or informal entertainment; cluster elements to create synergy
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Master Plan | Design

Preliminary Recommendations

= Enhance visibility by improving wayfinding and develop a sign package
that carries a common theme through the village Center

= Link the Village Center to surrounding recreational opportunities; there is
a great opportunity for Carefree to act as a gateway and starting point
for day trips

= Encourage redevelopment by modernizing land use, zoning, and
building regulations,
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Master Plan | Promotion & Organization
Preliminary Recommendations

= Develop a logo and slogan to strengthen the Village Center’s brand.

= Create an ongoing program of promotions targeted at drawing
customers up to the area to patronize existing establishments.

= Build and sustain a strong downtown network and organizational
structure.

Form a Carefree Village Center alliance or collaborative; discuss function in
implementing the Village Center Master Plan

Create a Village Center Coordinator position.

= Continue to work towards all businesses being open year round and
consider implementing an “Open All Year Round” campaign to
support the goal.

= Strategically expand the calendar of events.
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Project Overview | Next Steps

= Final Community Workshop (Mid/Late-March)
= Finalize Master Plan Document

= Present Final Master Plan to Planning Commission and
Council (April)
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